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AGENDA

VILLAGE OF GLEN ELLYN
SPECIAL VILLAGE BOARD WORKSHOP
MONDAY, MARCH 15, 2010
6:00 P.M. — GALLIGAN BOARD ROOM
GLEN ELLYN CIVIC CENTER

FY10/11 BUDGET WORKSHOP #2
SPECIAL PROGRAMS FUND

Overview of Special Programs Fund — Batek

Presentation of Requests for Village / Special Programs Fund financial assistance:

Glen Ellyn 4™ of July Committee (Section 1)

Glen Ellyn Youth and Family Counseling Service (Section 2)
Glen Ellyn Children’s Resource Center (Section 3)

Glen Ellyn Historical Society (Section 4)

Glen Ellyn Historic Preservation Commission (Section 5)
Downtown Glen Ellyn Alliance (Section 6)

Glen Ellyn Economic Development Corporation (Section 7)
Glen Ellyn Chamber of Commerce (Section 8)

Glen Ellyn Environmental Commission (Section 9)

Anima (Section 10)

DuPage Senior Citizens Council (Section 11)

Adjournment to Regular Village Board Workshop meeting at approximately 7:30 PM.

**%* REMEMBER — LIGHT DINNER FARE SERVED IN ROOM 306 AT 5:30PM ****
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DATE:

TO:

FROM:

MEMORANDUM

February 23, 2010

Honorable President and Board of Trustees
-~

Steve Jones, Village Manager

Jon Batek, Finance Director

SUBJECT: FY10/11 Draft Special Programs Budget

The Village’s Special Programs Fund provides funding for an array of Village programs
including various public information resources (local cable television, Village newsletter and
website), promotion of our local businesses through the Glen Ellyn Economic Development
Corporation and other Village provided services, our on-going maintenance of the Stacy’s

Tavern

Museum and History Center properties, the Senior Services Center which operates

out of Grace Lutheran Church, as well as providing some funding support to other local
community groups.

Activities and programs of this fund are broken into various expense categories as follows:

1.

Public Information ~ This includes expenses related to GETV, our quarterly Village

newsletter (formerly bi-monthly), and web site maintenance.

Historic Preservation Activities — This category reflects all costs which are related to

general historic preservation activities, including support of our Historic Preservation
Commission, the Historical Society, and other direct Village costs related to
preserving our history.

Senior Services — This section of the Special Programs Fund budget pays for staffing

costs of two part-time Village employees who work out of the Senior Center at
Grace Lutheran Church and senior transportation programs through our
participation in Ride DuPage. Following elimination of funding to the DuPage Senior
Citizens Council (which staffs the home delivered meals program in Glen Ellyn) in the
current 2009/10 fiscal year, the Council has asked to be considered for funding again
in FY10/11.

Economic Development — This includes support of the Glen Ellyn EDC and
Downtown Glen Ellyn Alliance, annual holiday decorations in the downtown, as well
as staff support of functions intended to bring people into the downtown. There are
a number of new items presented this year which will be discussed in a moment.




5. Other Activities — This represents any other costs which do not belong to any of the
other categories.

Special Programs Fund Budget Highlights or other items of interest include:

We are anticipating a current year FY09/10 budget surplus of about $5,100 by April 30,
2010. The adopted budget planned a $24,000 surplus. Some of the events which
occurred during the year which deviated from the approved FY09/10 budget plan
include:

o Revenues came in below budget by about $10,000 due to a slowing in
growth of our cable franchise fees and fewer demolitions than predicted.

o About $5,000 in unplanned expenses were incurred in the Public
Information Division needed to test and relocate our 1620 am station to the
Civic Center to improve broadcast coverage in emergency situations.

o About $11,000 in unbudgeted expenditures were incurred in the Historic
Preservation division to complete sprinkler installations at the History
Center and roofing replacements at the Stonehaus residence.

o Favorable experience in the Ride DuPage program will result in final costs
for the year which are below budget by about $7,000.

o During the fiscal year, the Village Board authorized an additional $24,000
over the amount budgeted for the facade/retail grant program
administered by the EDC.

o The $40,000 budgeted for a 2-way traffic study in the downtown will not be
completed this year. This item has been re-budgeted in FY10/11.

The draft proposed Special Programs Fund budget for the fiscal year beginning May 1,
2009 presently reflects a deficit of $158,742 and puts the fund into a negative cash
balance by the end of FY10/11. Therefore, significant cutbacks will be needed to

bring this budget back into alighment.

The draft budget includes support payments in the full amount requested by all
community groups submitting proposals. Two groups which had funding eliminated by
the Village Board last year (Anima and the DuPage Senior Citizen’s Council) have
submitted new requests for consideration in the FY10/11 budget.

At this point, the management team has not made any reductions, alterations or
judgments about community group requests — we typically enroll the assistance of the
Village Board to make these determinations. As we communicated previously, the
Finance Commission will be discussing funding philosophies in the Special Programs
Fund at a special meeting this Friday, February 26. We will forward any
recommendations made prior to the March 15 workshop.
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REVENUES

Cable franchise revenues from our local cable providers make up about 77% of all Fund
revenues (excluding SSA taxes which are earmarked for economic development).
These revenues have performed extremely well over the past several years, with
increases of 16%, 6% and 3% over the last three fiscal years respectively. With growth
obviously slowing, we factored in a conservative growth assumption of 2% for FY10/11.

Following the reopening of the newly remodeled Crowne Plaza in late 2008,
hotel/motel tax receipts began their rebound in the latter half of FY08/09. FY09/10 is
the first full year of tax receipts with the newly opened facility. This amount is not
expected to increase in the coming FY10/11. While we are fortunate to have this newly
improved facility back on line, budgeted tax receipts are well below levels we
experienced pre-September 11", 2001, which plateaued near $140,000 per year.

EXPENDITURES

Public Information

The only notable change in this division includes a reduction in the interfund transfer to
the General Fund which represents a reimbursement for staff time dedicated to public
information functions. The elimination of the Village calendar, the switch to quarterly
rather than bi-monthly Village newsletters and the elimination of the Deputy Village
Manager position all contributed to the reduction in this transfer.

Historic Preservation Activities

The Historic Preservation Commission is requesting an additional $20,000 to complete
an additional phase of the historic structures survey in FY10/11. Grant funds are
anticipated to cover 70% of this cost, making the Village’s net cost $6,000.

Senior Services

The reporting of Ride DuPage transportation program expenses has changed slightly in
FY10/11. Gross expenses shown in FY10/11 are now offset by Ride to Work
reimbursements on the revenue side, netting to a total program cost of $40,000, a
$5,000 reduction from the FY09/10 budget amount.

The DuPage Senior Citizens Council is again seeking assistance to fill funding gaps in the
services they provide to Glen Ellyn seniors. This year’s request, for their home
delivered meals program and home maintenance program totals $49,742 which
represents an increase of 53% over their request of $32,500 made last year (which was

not funded by the Village).
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Economic Development

By far, the most significant focus of the Special Programs Fund in FY10/11 is an increase
in resource allocation toward support of our local business community through
economic development programs and activities.

Pertinent items include:

o $20,000 to fund the Downtown Glen Ellyn Alliance for the remainder of 2010,
until a newly formed downtown organization is established.

o $40,000 for an engineering/traffic study related to two-way vehicular traffic and
associated on-street parking modifications in the downtown (carried over from
FY09/10).

o $10,000 for a Tax Increment Financing (TIF) feasibility study to evaluate this as a
possible financing source for downtown redevelopment projects.

o $20,000 is allocated as seed money for the recommended downtown
organization.

o $40,000 has been set aside to establish memorable gateways and way-finding
signage throughout the Main Street corridor and in the downtown in
conjunction with recommendations set forth in our Downtown Strategic Plan.

o The Glen Ellyn Chamber of Commerce has requested $40,000 to support their
operating programs and activities for FY10/11. This is a first-time request for
funding from the Special Programs Fund.

SUMMARY

Our collective review of the Special Programs Fund is scheduled to begin at 6:00 pm, on
Monday, March 15, 2010 in the Galligan Board Room. [ will plan on a brief overview of the
proposed budget prior to inviting the various community groups to present their requests.
This will give the Village Board the opportunity to ask questions and request additional
information as needed.

Following this meeting, and incorporation of any subsequent changes to the Special
Programs Fund budget and all other Village budgets which were initially reviewed on March
1%, we will hold a public hearing on the proposed budget at the April 12 Village Board
meeting, followed by final adoption of the FY10/11 budget on April 26, 2010.



SPECIAL PROGRAMS FUND

Many of the current activities supported by the Special Programs Fund, formerly called the
Revenue Sharing Fund, were traditionally funded by Federal General Revenue Sharing (GRS)
which began under the Nixon Administration in 1972. Following the demise of GRS in 1986,
the remaining cash balances in the Revenue Sharing Fund were sufficient to sustain the fund

until the Village’s 88/89 fiscal year.

In FY90/91, the Fund was renamed the Special Programs Fund due to the run-out of Federal
revenue sharing dollars. In FY91/92, the separate “Cable TV Fund” was merged into the Special
Programs Fund, bringing with it cable franchise fee revenues to help support not only local
public access cable television, but greater public information services of the Village. These
revenues were also sufficient to continue the support of the various social programs (e.g.
community assistance program, family counseling service, senior services) which were
previously supported by Federal revenue sharing dollars.

The FY96/97 budget consolidated the Village’s separate Hotel/Motel Tax Fund into the Special
Programs Fund. The designation of a separate fund to account for the Village’s 5% hotel/motel
tax was no longer necessary after the Village attained “home rule” status in 1994.

With Federal Revenue Sharing now long a thing of the past, our Special Programs Fund
continues to provide funding for local social programs and community services that extend
beyond the delivery of the Village’s core municipal services, which continues to be the primary
focus of our General Fund. Maintaining the Special Programs Fund as a separate, dedicated
funding source for these programs helps to ensure that some resources continue to be
available to pay for non-core government services.



SPECIAL PROGRAMS FUND REVENUES

The principle revenue sources of the Special Program Fund consist of:

1. A special property tax on Glen Ellyn commercial properties (Special Service Area
Tax) which has historically provided most of the funding for the operations of the
Glen Ellyn Economic Development Corporation (EDC), with the balance of funding
coming from an annual contribution from the Village.

2. Cable Franchise Fees of 6% of revenues received by the Village's local cable
operators.

3. Hotel/Motel Tax of 5% on gross rental receipts of two locally operated hotels.

4. Added in 1999, a demolition tax to help ensure some on-going funding for historic
preservation activities.

A four year summary of Special Programs Fund revenues is listed below:

FY09/10 FYo9/10 FY10/11
FY07/08 FY08/09 Revised Estimated Proposed

Revenue Source Actual Actual Budget Actual Budget

SSA Property Tax $141,731 $156,785 $177,100 S$176,600 $188,000
Cable Franchise Fees 388,771 410,092 430,000 422,000 430,000
Hotel / Motel Tax 24,497 38,751 68,000 80,000 80,000
Demolition Tax 14,300 16,500 16,500 5,500 11,000
Interest Income 6,910 2,321 1,400 400 500
Grant Revenue 13,860 1,022 14,000 14,000 39,000
Miscellaneous Income 9,711 2,164 4,000 2,000 500

$509,810 $627,635 $71L000 $700500 $749.000



SPECIAL PROGRAMS FUND EXPENDITURES

A four year summary of Special Programs Fund expenditures, including budget requests for
FY10/11 s listed below. Budget requests can be grouped into two categories:

FY09/10  FY09/10 FY10/11
FY07/08  FY08/09  Revised Estimated Proposed
Actual Actual Budget  Actual Budget

1. On-going expenditures for Village
programs, projects and facilities such as:

SSA Taxes paid to the E.D.C. $141,731 $156,784 $177,100 $ 176600 $ 188,000
Senior Services Program 92,560 85,474 97,900 89,000 119,000
Communications: Cable
Television/Newsletter/Calendar/Web-site 127,000 140,525 126,100 133,600 96,800
Historic Preservation Activities 38,207 44,981 51,700 70,500 66,700
Economic Development Activities 79,133 55,865 95,200 62,200 170,300
Subtotal - Village Programs 478,631 483,629 548,000 531,900 640,800
2. Contributions to a number of Glen Effyn
community groups and activities:
Glen Etlyn EDC S 46,000 $ 40,000 S 48,000 S 72,000 48,000
Downtown Glen Ellyn Alfiance 12,500 10,000 20,000 20,000 20,000
Glen Eltyn Youth & Family Counseling 25,000 25,000 25,000 25,000 25,000
Glen Ellyn Historical Society 25,000 35,000 20,000 20,000 35,000
Glen Ellyn Historic Preservation Comm. 9,720 21,847 20,150 20,500 20,000
Glen Eflyn 4th of July Committee 8,000 6,000 1,000 1,000 6,000
Glen Ellyn Community Resource Center - 5,000 5,000 5,000 5,000
DuPage Senior Citizens Council 5,000 5,000 - - 49,742
Anima 10,000 10,000 - 10,000
Glen Ellyn Environmental Commission - - - - 8,200
Glen Ellyn Chamber of Commerce - - 40,000
Subtotal - Community Groups 141,220 157,847 139,150 163,500 266,942

Total Expenditure Requests

$619,851 $641,476 $687,150 $695400 $ 907,742




Our April 30, 2011 projected cash balance will not meet our established 25% reserve policy
level. Based on the draft budget as presented, we will be in a negative cash position by the
end of fiscal year 2009/10 as illustrated below:

Cash balance, May 1, 2009 $117,000
Projected FY09/10 Gain/(Loss) 5,100
Projected FY10/11 Gain/(Loss) (158,742)
Projected Available Cash, April 30, 2011 ($36,642)
25% minimum cash reserve level $216,900

* The 25% minimum cash reserve is calculated as follows:

FY10/11 Requested Expenditures $907,742
Less: Capital Expenditures (_40,000)

Reserve Base 867,742
X 25% = Minimum Cash Reserve $216,900



SPECIAL PROGRAMS FUND P <g“ Village of Glen Ellyn
%ﬁ FY 2010/11 Budget

Revised FY09/10

Object FY07/08 FY08/09 FY09/10  Estimated FYi1o/11
Code Account Description Actual Actual Budget Actual Budget

Revenues / Inflows (2200)

410106 Special Service Area 13 S 46,208 $ 50,433 S 51,300 $ 51,200 $ 54,000
410107 Special Service Area 14 89,139 99,621 118,900 118,400 124,900
410108 Special Service Area 8 2,554 2,831 2,800 2,900 -
410109 Special Service Area 15 826 896 900 1,000 5,600
410110 Special Service Area 16 2,381 2,336 2,500 2,400 2,700
410111 Special Service Area 17 623 668 700 700 800
Subtotal 141,731 156,785 177,100 176,600 188,000
410700 Demolition Tax 14,300 16,500 16,500 5,500 11,000 | 2
410800 Hotel / Motel Tax 24,497 38,751 68,000 80,000 80,000 | 3
430200 State Grant Revenue 13,860 1,022 14,000 14,000 14,000 | 4
440160 Utility Reimbursements 9,583 (754) 4,000 - -
440221 Cable Franchise Fees 388,771 410,092 430,000 422,000 430,000 | 5
440222 Ride To Work Reimbursement - - - - 25,000 ] 6
460100 Interest Income 6,910 2,321 1,400 400 500
489000 Miscellaneous Income 158 2,918 - 2,000 500
Subtotal 458,079 470,850 533,900 523,900 561,000
TOTAL REVENUES $ 599,810 $ 627,635 $ 711,000 $ 700,500 $ 749,000

Expenditure Summary

22300 Public Information $ 127,000 $ 140,525 $ 126,100 $ 133,600 $ 96,800
22400 Historic Preservation Activities 72,927 101,828 91,850 111,000 121,700
22600 Senior Services 97,560 90,474 97,900 89,000 168,742
22700 Economic Development 279,364 262,650 340,300 330,800 466,300
22800 Other Activities 43,000 46,000 31,000 31,000 54,200

TOTAL EXPENDITURES $ 619,851 $ 641,477 $ 687,150 $ 695,400 $ 907,742
FUND INCREASE (DECREASE) $ (20,041) $ (13,842) $ 23,850 $ 5,100 $ (158,742)

Available Cash Analysis (000's)

Available, May 1, 2009 117
Estimated FY10 inflow/(OQutflow) 5
Budgeted FY11 inflow/(Outflow) (159)
Projected Available, April 30, 2011 (37) 217 25% Reserve Policy



FY10/11 BUDGET FOOTNOTES
SPECIAL PROGRAMS FUND REVENUES

1. Special Service Areas 13 - 17: ($188,000) The Special Service Areas or SSAs are special
property tax districts covering all commercially-zoned areas in Glen Ellyn and include the
Roosevelt Road Corridor, the Downtown Central Business District, and Five Corners. A
separate levy of 12.5¢ per $100 of assessed value (the Village may charge up to 15¢ per $100
assessed value per the ordinances establishing the SSAs) is extended on each commercially-
zoned property located within the boundaries of the Special Service Areas for the purpose of
providing funding for economic development activities and programs in the Village. These
commercial SSAs were reestablished in 2009 following a public notice and hearing process as
required by State statutes.

The SSA tax levies which total $188,000 for 2009 (revenue collected in our fiscal year
2010/11) represent an increase of $10,700 or 6.0% over SSA taxes extended for the previous
year and are based on a target tax rate of 12.5 cents per $100 of a property’s assessed value.

2. Demolition Tax: ($11,000) A tax of $550 is payable to the Village for the demolition of
residential or commercial property (in addition to the demolition permit fee). This tax was
initiated in 1999 to help ensure some annual Village financial assistance to the Glen Ellyn
Historical Society, which keeps the Village-owned Stacy Tavern Museum open to the public.
The Society also has provided and owns all the “furnishings” in the museum.

Demolition permits have slowed in the last several years. Our projection for FY10/11 is based
on an estimate of 20 demolition permits in the coming year.

3. Hotel / Motel Tax: ($80,000) A tax of 5% on room charges is assessed on hotels/motels
operating within Glen Ellyn.

4. \llinois Historic Preservation Grant:

(FY09/10 Estimated Actual - $14,000) Since the Village has been named a “Certified Local
Government” by the National Park Service, our Historic Preservation Commission has been
working with the lllinois Historic Preservation Agency to apply for grant assistance in
completing a community-wide historic structures survey. Budgeted revenue for FY09/10
represents a 70% federal share of the approximate cost of $20,000 of completing the second
phase of the survey. The third phase of the survey is currently underway, grant assistance for
which is expected to be received in FY10/11.

(FY10/11 Budget - $14,000) Budgeted revenues for FY10/11 include reimbursement from the
Illinois Historic Preservation Agency for the third grant from the lllinois Historic Preservation
Agency. An additional grant to cover the fourth portion of the study is expected to be
received in FY11/12.



5. Cable Franchise Fees: ($430,000) A franchise fee of 6% of billings for cable service is paid to
the Village from current, competing service providers within the Village limits: WOW (Wide
Open West), Comcast and AT&T. Revenues increases over the past three years have slowed,
from 15.6% in FY07/08, to 5.5% in FY08/09 to 3.0% in FY09/10. The FY10/11 budget
projection assumes a 2% increase in franchise fee revenues over our FY09/10 estimate.

6. Ride To Work Reimbursements: ($25,000) As a part of its participation in the Ride DuPage
regional transportation program, the Village will receive a 50% RTA grant on the Ride to Work
portion of the overall program. This will be paid through the City of Naperville as the
administrative agency for the grant. This grant funding is currently received by the Village
however is received as a reduction in our aggregate monthly transportation costs billed by
PACE. Beginningin FY10/11, the gross transportation charges will be recorded in the Senior
Services portion of the Special Programs Fund expenditure budget (projected at $65,000) and
will be offset by projected reimbursements of $25,000 for a projected net program cost of
$40,000.




SPECIAL PROGRAMS FUND f"\ Village of Glen Ellyn
‘g F FY2010/11 Budget
Revised FY09/10
Object FY07/08 FYo8/09 FY09/10 Estimated FY10/11
Code Account Description Actual Actual Budget Actual Budget

Expenditures / Qutflows

|Public Information (22300)
Personnel Services

510100 Salaries 35,856 39,269 39,400 40,900 42,100
510200 Overtime 104 - - 500 500
510400 FICA 2,751 3,004 3,000 3,200 3,300
510500 IMRF 1,352 2,653 3,500 3,500 5,300
Subtotal 40,063 44,926 45,900 48,100 51,200
Contractual Services
520900 Postage 14,937 15,725 8,000 8,400 9,000 | 2
520905 Printing 28,628 30,921 10,000 10,500 10,500 | 3
520932 Village Web Site 488 1,733 1,000 1,000 1,000
521055 Professional Serv / Other 15,640 16,734 7,500 7,500 7,500 | 4
590120 IFT / Service Charge 26,000 26,900 49,600 49,600 13,600 | 5
Subtotal 85,693 92,013 76,100 77,000 41,600
Commodities
530105 Operating Supplies 45 3,586 4,100 4,000 4,000
Subtotal 45 3,586 4,100 4,000 4,000
Capital Outlay
580110 Equipment 1,199 - - 4,500 -
Subtotal 1,199 - - 4,500 -
TOTAL - Communications $ 127,000 $ 140,525 $ 126,100 $ 133,600 $ 96,800

[Historic Preservation Activities (22400) J

Personnel Services

510100 Salaries 8,141 - - - 9,000
510400 FICA 604 - - - 700
510500 IMRF 431 - - - -
Subtotal 9,176 - - - 9,700 | 6 |
Contractual Services
520115 Contribution / Historical Society 25,000 35,000 20,000 20,000 35,000 7
520140 Historic Preserv. Commission 9,720 21,847 20,150 20,500 20,000 | 8
520700 Legal-General Counsel - - - 2,500 3,000
520970 Maintenance / Bldgs & Grounds 8,912 10,297 15,500 22,000 25,000 E



SPECIAL PROGRAMS FUND
Object
Code Account Description

521075 Contract Maintenance Services
521195 Telecommunications

521200 Utilities

590113 IFT / Facilities Maintenance

Subtotal

Capital Outlay
570160 Stacy's and History Center

Subtotal

TOTAL - Historic Preservation

{Senior Services (22600)

Personnel Services
510100 Salaries
510400 FICA

Subtotal

Contractual Services

520130 Community Assistance Programs

520500 Senior Transportation
520510 DuPage Senior Citizens Council
520600 Dues / Subscriptions
520620 Employee Education
521055 Professional Services / Other
521195 Telecommunications
Subtotal
Commodities
530105 Operating Supplies
Subtotal

TOTAL - Senior Services

Village of Glen Ellyn

FY 2010/11 Budget
Revised FY09/10
FY07/08  FY08/09  FY09/10  Estimated  FY10/11
Actual Actual Budget Actual Budget
2,849 4,200 8,000 5,000 7,000 | 10
- - - 1,800 2,000
17270 21,484 19,000 19,000 20,000
- 9,000 9,200 9,200 - [ 6]
63,751 _ 101,828 _ 91,850 _ 100,000 112,000
- . - 11,000 -
- - - 11,000 -
$ 72,927 $ 101,828 $ 91,850 $ 111,000 $ 121,700
33,558 36940 38500 38,000 40,300
2,567 2,826 2,900 2,900 3,100
36,125 39,766 41,400 40,900 43,400
800 800 800 800 800 | 12
48911 38252 45000 38,000 65,000 | 13
5,000 5,000 - - 49,742 | 14
60 204 300 100 300
- - 300 - 200
2,276 2,778 2,700 2,500 2,500
1,435 1,724 1,900 1,700 1,800
58482 48758 51000 43,100 120,342
2,953 1,950 5,500 5,000 5,000
2,953 1,950 5,500 5,000 5,000
$ 97560 $ 90,474 $ 97,900 $ 89,000 $ 168,742




SPECIAL PROGRAMS FUND
Object
Code Account Description

Economic Development (22700) I

520100
520405
520406
520407
NEW
520700
520310
521055
590113
590132
590140

580110

Contractual Services

SSA Transfer to EDC
Economic Development Corp.
Fagade/Retail Grant Program
Downtown Glen Ellyn Alliance
Glen Ellyn Chamber of Commerce
Legal-General Counsel
Holiday Decorations
Professional Services / Other
IFT / Facilities Maintenance
IFT / PW Operations - General
IFT / Police Services

Subtotal

Capital Outlay
Equipment / Capital Projects
Subtotal

TOTAL - Econ. Development

|Other Activities (22800) |

520110
520125
NEW
520126
520135

Contractual Services

Glen Ellyn Family Counseling
Anima

Environmental Commission

Glen Ellyn Comm. Resource Center
Glen Ellyn 4th of july Committee

TOTAL - Other Activities

TOTAL EXPENDITURES

TOTAL REVENUES

FUND INCREASE (DECREASE)

Revised FY09/10

FY07/08 FY08/09 FY09/10 Estimated FY10/11

Actual Actual _ Budget Actual Budget
141,731 156,785 177,100 176,600 188,000
46,000 40,000 24,000 24,000 48,000

- - 24,000 48,000 -
12,500 10,000 20,000 20,000 20,000
- - - - 40,000
57 411 - 3,000 5,000
29,312 29,329 30,000 25,000 30,000
- - 40,000 9,000 70,000
7,300 7,500 7,700 7,700 7,700
5,200 5,300 5,400 5,400 5,400
12,500 12,800 12,100 12,100 12,200
254,600 262,125 340,300 330,800 426,300

Village of Glen Ellyn
FY 2010/11 Budget

15

16

17

18

19

20

21

21

21

40,000

24,764 525 ; ]
24,764 525 - - 40,000

$ 279,364 $ 262,650 $ 340,300 $ 330,800 $ 466,300
25,000 25,000 25,000 25,000 25,000
10,000 10,000 - - 10,000

- - - - 8,200

- 5,000 5,000 5,000 5,000
8,000 6,000 1,000 1,000 6,000

$ 43,000 $ 46,000 $ 31,000 $ 31,000 $ 54,200
$ 619,851 $ 641,477 $ 687,150 $ 695,400 $ 907,742
$ 599,810 $ 627,635 $ 711,000 $ 700,500 $ 749,000
$ (20,041) $ (13,842) $ 23,850 $ 5,100 $ (158,742)
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24

25

26

27




FY09/10 BUDGET FOOTNOTES
SPECIAL PROGRAMS FUND EXPENDITURES

Personnel Services: ($51,200) This represents salary and benefit expenses for a part-time
Multimedia Specialist position (30 hours per week) which coordinates programming on
G.E.T.V. and assists with other media related activities.

. Postage: ($9,000) Postage costs for mailing of quarterly (formerly bi-monthly) Village
newsletters ($8,000).

. Printing: ($10,500) Provides funds for the printing of quarterly (formerly bi-monthly) Village
newsletters. For FY10/11, due to continued revenue shortages, no annual Village Calendar
will be produced.

Professional Services/Other: ($7,500) Provides funds for the layout, writing, and other
professional services for the quarterly (formerly bi-monthly) Village Newsletter ($7,200) and
service charge for the Village E-mail Newsletter ($300).

IFT / Service Charge: ($13,600) This service charge represents a portion of the salary costs
for personnel in the Village Manager’s Office (budgeted in the General Fund) for the
coordination of a variety of public information activities including cable television, and
quarterly Village Newsletters. This charge has been reduced significantly in FY10/11 due to
the vacancy in the Deputy Village Manager position.

Salaries: ($9,700) This line item provides funds for the Facilities Maintenance staff to
perform light maintenance, remodeling oversight and cleaning activities at the various History
Park properties. We are returning to a method of directly charging actual time spent related
to History Park maintenance activities rather than recovering an estimate of these costs
through an interfund transfer from the Special Programs Fund to the General Fund.

Contribution/Historical Society: ($35,000) Provides continued funding for the Historical
Society to assist in the operations portion of their annual budget.

Historic Preservation Commission: ($20,000) Provides funding for the fourth phase of the
historic structures survey. An additional grant is anticipated with respect to this project and
will result in a 70% federal funding component ($14,000), resulting in the Village’s net cost of
this phase of the project at $6,000.

. Maintenance/Bldg. & Grounds: ($25,000): Provides funding for regular maintenance of
buildings and grounds at the History Center.
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10. Contract Maintenance Services: ($7,000)

11.

12.

13.

Stacy's Tavern Museum, History Center & Yalding House pest control $1,000
Fire detection / protection system and RPZ inspection services: ST & HC
(includes est. costs for future History Center fire detection & sprinkler

system) 2,800
Roof inspection and preventative maintenance — History Park buildings 3,000
Fire Extinguishers —annual service 200

Total $7,000

Salaries: ($40,300) Provides funding for two part-time Senior Services Coordinators who
share a weekly work schedule of 30 hours at the Senior Center hosted by Grace Lutheran
Church located in downtown Glen Ellyn. These positions serve as a counseling, outreach and
referral service to Glen Ellyn seniors and their families. . The Senior Service Center is a Senior
Health Insurance Program site, providing assistance with insurance questions and help
completing the Circuit Breaker Application, which provides grants to seniors to reduce the
impact of taxes and medication costs. The service also utilizes volunteers including high
school students, community leaders, senior citizens and representatives from service clubs
such as Kiwanis, Junior Women and Glen Ellyn Women’s Club.

Community Assistance Program: ($800) The Community Assistance Program began under
the Federal General Revenue Sharing Program of 1972. Its purpose was to provide property
tax assistance and rent subsidies for Glen Ellyn senior residents. The program provides $400
per year to help these seniors cope with property taxes and rental costs, with the goal of
assisting them to remain in their homes and function independently. Because no new
participants have been added since the mid-1980s, the number of participants decreases by
attrition (FY10/11 — two participants).

Senior Transportation: ($65,000) Beginning in July, 2004 Glen Ellyn became a participant in
a new transportation program initiated in DuPage County. “Ride DuPage” is the result of
efforts of the Inter-Agency Paratransit Coordination Council {IAPCC) to create a seamless
transportation system for senior citizens and disabled persons in DuPage County. Highlights
of the Ride DuPage program include use of one central reservation phone number and a
central dispatching location. In addition to taxi cabs, PACE mini-busses are available to service
riders with special needs. Expanded availability of transportation also means fewer
restrictions on service hours and trip destinations. Users of the program pay their discounted
fare at the time of their trip, eliminating the previous requirement to advance-purchase
individual coupons. The Village is billed monthly by PACE for services used by Glen Ellyn’s
registered riders.

Interest in the Ride DuPage program has been strong. The level of participation, and Village
cost, has grown significantly compared to the previous program, Pilot Il, which has since been
phased out. Historical increases in the Village’s cost of participation in Ride DuPage have been
due to increases in demand for service as well as program cost increases by PACE.
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14.

15.

16.

17.

In May, 2006 the Village increased the rider share of overall costs from $1.50 to $3.00 for the
first 6 miles of a scheduled trip in an effort to balance the level of Village subsidy to a 60% level,
the same as the subsidy provided under the Pilot il program. Since that time, demand and
overall program costs have continued to increase. A restructuring of the rider cost was initiated
on May 1, 2007 ($1.00 flat fee, plus $1.00 per mile traveled) to continue an effort to transition
to our stated 60% subsidy level and to promote greater equity in fares charged among riders
based on trip length.

The Village’s share of senior transportation costs began to stabilize in FY0O7/08. The Village’s
costs are projected to level off in FY09/10 and FY10/11 with the formation of the Glen
Ellyn/Milton Township/Wheaton partnership and the additional Pace funding that will be
brought into the program. Beginning in FY10/11 (June, 2010), the netting of Ride to Work
program grants against our monthly billings will be discontinued. These grant funds will now be
received as reimbursement from the RTA, through the City of Naperville as administrator, and
will be recorded as Special Programs Fund revenue. There is no appreciable change in the total
program cost from FY09/10 to FY10/11.

DuPage Senior Citizens Council: ($49,742) The DuPage Senior Citizens Council operates a
senior nutrition program in Glen Ellyn and provides more than 12,000 meals annually to Glen
Ellyn seniors who are homebound. Federal funding and donations cover part of the cost of
the meals provided. The Council is seeking $47,492 to cover the remaining cost. The Council
also oversees a Home Maintenance Program for Glen Ellyn Seniors and is seeking $2,250 to
underwrite part of the cost of this program. Due to the lack of available revenues in the
Special Programs Fund in FY09/10, no contributions were provided to the Senior Council in
the current budget year.

SSA Transfer To EDC: ($188,000) The Special Service Areas or SSAs are special property tax
districts covering all commercially-zoned areas in Glen Ellyn - Roosevelt Road, the Central
Business district, and Five Corners. A separate levy of 12.5¢ per $100 of assessed value (the
Village may charge up to 15¢ per $100 of assessed value per ordinances establishing the SSAs)
is extended on each commercially-zoned property located within the boundaries of the
Special Service Areas for the purpose of providing economic development activities and
programs in the Village. Since the inception of these special taxing districts, this funding has
been transferred to the Glen Ellyn Economic Development Corporation (EDC) to further this

purpose.

Economic Development Corporation: ($48,000) This amount represents an additional Village
contribution requested by the Economic Development Corporation which is a supplement to
the SSA property taxes described above.

Downtown Glen Ellyn Alliance: {$20,000) The Downtown Glen Ellyn Alliance was formally
created in August, 2006 as a collaborative effort between downtown Central Business District
retailers, the Glen Ellyn Chamber of Commerce, the Glen Ellyn Economic Development
Corporation and the Village to implement a campaign to promote the downtown as a
destination for shoppers and diners from within and outside the community.
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18.

19.

20.

21.

22.

Beginning in fiscal year 2006/07, each of the four partners contributed $10,000 for the first
year to promote and establish retail events through the use of a project consultant. At that
time, annual funding of $10,000 was proposed for a period of three years, and continuation
to years 2 and 3 would be determined annually, based on an evaluation of the project’s
results.

The final year of the three-year agreement between the Village, Chamber and EDC was
FY08/09. For FY09/10, the Downtown Glen Ellyn Alliance requested $40,000 from the Village
to fund activities. The final budget included a Village contribution of $20,000, with the EDC
contributing $10,000 and local merchants providing $10,000.

For FY10/11 the Alliance is again requesting financial assistance from the Village in the
amount of $20,000 to support its programs and activities to carry them through the
remainder of the 2010 calendar year as it is anticipated that the new downtown organization
will be established by the end of 2010 or early 2011.

Glen Ellyn Chamber of Commerce: ($40,000) The Chamber of Commerce has requested
$40,000 to support their operating programs and activities for FY10/11. This a new first-time

request from this community organization which has traditionally received its funding through
membership dues, events, and other fundraising efforts.

Holiday Decorations: ($30,000) This line item covers the cost of holiday decorations in the
downtown area ($28,000). Civic Center and Fire Station One seasonal lighting expenses
(52,000} are also paid from this line.

Professional Services/Other: ($70,000) Provides funding for an engineering/traffic study
related to two-way vehicular traffic and associated on-street parking modifications in the
down town ($40,000). Also included is a TIF feasibility study to evaluate Tax increment
Financing as a possible funding source for the redevelopment of the downtown in conjunction
with the recently approved Downtown Strategic Plan ($10,000). An additional $20,000 is
budgeted as seed money for the recommended formation of a new downtown organization.

Interfund Transfers (Facilities Maintenance/Streets/Police): {$25,200) Reimbursement to
General Fund for General Fund staff expenses related to community events such as, Taste of
Glen Ellyn/Village Fair, cardboard boat regatta, July 4" parade/fireworks, Chamber summer
sidewalk sale, and Chamber Holiday walk.

Equipment / Capital Projects: ($40,000) in conjunction with the recommendations set forth
in the Downtown Strategic Plan, and in concert with the engineering/traffic study related to

implementing two-way traffic flow in the downtown, funds are allocated to establish
memorable gateways and way-finding signage throughout the Main Street corridor and in the

downtown.
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23.

24.

25.

26.

27.

Glen Ellyn Youth and Family Counseling Service: ($25,000) The Glen Ellyn Youth and Family
Counseling Service provides direct counseling services to troubled youths and families.
Working in concert with the Glen Ellyn school districts and the Police Department, the service
provides problem assessment, family therapy, individual therapy, crisis intervention, and
marriage counseling.

Anima: ($10,000) Anima, formerly the Glen Ellyn Children’s Chorus, submitted a request for
funds to help broaden the chorus’ financial base, and provide continued enhancement of the
quality of life in the Village through support of the arts.

Due to lack of sufficient revenues in FY09/10, the Village eliminated financial support to
Anima in current budget year.

Glen Ellyn Environmental Commission: ($8,200) The Environmental Commission has
requested Village funding support for a new Rain Barrel pilot program to promote water
conservation. This program would provide credits to homeowners who purchase rain barrels
pursuant to the pilot program adopted by the Commission on December 15, 2009.

Glen Ellyn Children’s Resource Center: ($5,000) This charitable organization, which operates
out of Lincoln School, provides after school and summer programs to low-income, at-risk
children in grades one through eight who attend District 41 schools.

Glen Ellyn 4" of July Committee: ($6,000) In previous years, the Village has provided

assistance funding for the annuat 4" of July events. Funds are used to support the fireworks
display, fundraising and insurance costs.
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