


CAPITAL PROGRAM SUMMARY

The infrastructure built and maintained by the Village provides backbone or grid for the community to operate.  This
infrastructure is created through the planning and execution of a capital projects program, which includes design,
construction, and significant maintenance of streets, water and sanitary infrastructure, storm and water sewers, street
lights, public facilities, and sidewalks.  Capital projects give rise to large, tangible Village assets.  Municipal
governments need to identify long-term capital needs and create an effective plan in which to maintain and enhance
infrastructure.

CAPITAL PROGRAM GOALS

Capital planning and budgeting is a continual process for the Village.  Successful project completion relies upon the
execution of the goals that the Village has targeted.  This coming year, the Village plans to execute the following goals:

· The Village has begun to move forward with several prominent capital projects, including a Central Business
District (CBD) Parking Garage, CBD Street and Streetscape, and Train Station and pedestrian underpass.
The CBD Parking Garage was completed in May 2021.  These projects are being funded with a food and
beverage tax, which was implemented in March 2019.

· Execute the Fiscal Year 2022 capital budget.

10-YEAR CAPITAL PLAN

In November 2012, the Village updated its 10-year capital improvements plan to detail the investment into its
infrastructure over the next 10 years.  This plan was presented to the Village Board at the November 19, 2012 board
workshop and detailed the anticipated investment for all of the Village funds.  At a Village Board Workshop on July
21, 2014, a proposed revision to the 10-year capital improvement plan was presented to the Village Board.  This
revision included deferring reconstruction of curb-less roadways in favor of only resurfacing those roads to provide
funds for major unfunded/unscheduled capital projects including a police station, storm water improvements, a
central business district parking structure and central business district roadway and streetscape improvements.  In
2020, the Village revised its 10 year plan due to the potential financial implications of Covid-19.  Early in the
pandemic, projects were deferred until the financial picture became more clear.   Updated revenue projections show
the impact on the Capital program is less severe than originally anticipated.  The 10-year Capital Plan addresses the
following funds:

· Capital Projects Fund – for the design, construction, and significant maintenance of streets, storm sewers,
and sidewalks within the Village.

· Facilities Maintenance Reserve Fund – for capital replacement and enhancement of Village buildings,
including staff facilities, fire stations, and properties purchased for Glen Ellyn History Park.

· Motor Fuel Tax Fund – for capital projects which meet the narrow parameters established by state statute.
· Water & Sewer Fund – for replacement and enhancement of the Village’s Water & Sewer infrastructure.
· Parking Fund – for significant maintenance and construction/reconstruction of the Village parking lots.

Other funds also include capital outlay, but are not part of the formal Capital Program.  This includes the Village
Links/Reserve 22 and information technology improvements which are paid from the General Fund.

6-1



5-YEAR CAPITAL IMPROVEMENT PLAN

Each year as part of the budget process, the Village updates its 5-year capital improvement plan (CIP).  This 5 year
plan also includes all funds of the Village. The 10 year capital plan provides the blueprint to assemble the 5 year plan.
Modifications are then made to reflect changes in priority, scope, timing, and availability of financial resources and
staff to complete the projects.  The Village budget for the current year is then honed to the 5-year CIP, and those
projects included in the upcoming budget year are approved conceptually by the Village Board through the Budget
Approval process.

CAPITAL IMPACT TO ONGOING MAINTENANCE

The 2022 budget includes a mixture of both capital and ongoing maintenance projects.  When developing its capital
program, the Village takes into account the cost of repairing capital assets as opposed to replacing them.  Each asset is
evaluated independently to determine if it is in the best interest of the Village to repair or replace the asset.  The major
assets of the Village are its infrastructure including streets, water infrastructure and sewer infrastructure.  By their
nature, these assets require ongoing maintenance, whether it be patching potholes or repairing water leaks and main
breaks.
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CAPITAL PROJECTS FUND
5 YEAR PLAN

10/22/2021

CY2021 CY2022 CY2023 CY2024 CY2025 CY2026
Capital Fund FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST

Revenues:
Property Taxes 3,929,890$ 4,046,028$ 4,126,949$ 4,209,488$ 4,293,677$ 4,379,551$
Food and Beverage Tax 1,500,000$ 1,500,000$ 1,530,000$ 1,560,600$ 1,591,812$ 1,623,648$
Drainage Infrastructure Fee 144,000 144,000 144,000 144,000 144,000 144,000
TIF Contributions to Capital Projects 75,000 75,000 150,000 150,000 150,000 150,000
Parking Fund Contributions to Capital Projects - 75,000 75,000 75,000 75,000 75,000
General Obligation Bond for CBD Projects - - - 10,000,000 - -
Telecommunications Tax 432,000 423,360 414,893 406,595 398,463 390,494
Electricity Use Tax 861,000 900,000 900,000 900,000 900,000 900,000
Natural Gas Use Tax 320,000 350,000 350,000 350,000 350,000 350,000
Real Estate Transfer Tax 960,000 900,000 850,000 867,000 884,340 902,027
Grant Revenue 177,071 1,363,563 - 7,200,000 13,200,000 -
Forfeiture Funds - To reimburse police station project (if funds are
available) - - - - - -
MFT (One Time Transfer) - 2,000,000 - - - -
MFT (Project Specific) - 131,266 - - - -
Capital Grant from State of Illinois (Capital Bonds) 600,000 600,000 - - - -
General Fund (One Time Transfer) - - - - - -
Miscellaneous Income - 10,000 10,000 10,000 10,000 10,000
Interest Income 8,400 10,000 15,000 20,000 35,000 50,000

Total Revenues 9,007,361$ 12,528,217$ 8,565,841$ 25,892,682$ 22,032,292$ 8,974,720$
Expenditures:

Non-Roadway Construction Projects:
Minor capital investment/other expenditures 16,000$ 16,000$ 16,500$ 17,000$ 17,500$ 18,000$
Placeholder for Unidentified Non-Roadway Projects -$ 50,000$ 50,000$ 50,000$ 50,000$

GF2    Village Green Storm Sewer Replacement 165,925 - - - - -
   Hill Avenue Bridge 29,070 - - - - -
   Hill Avenue Utility Sewer and Water (Phase I) - 200,000 - - - -
   Cumnor Water and Sewer Utility Extensions 6,851 - - - - -
   Royal Glen Infrastructure Improvements - - - - 125,000 -
   McKee House - 100,000 - - - -
   Street Lighting Improvements - 5 Corners - - - - - -
   Street Lighting Improvements - Roosevelt Road - - - - - -
   Street Lighting Improvements - Repairs and Requests 75,000 15,000 15,000 15,000 75,000 15,000
   Horse Trough - - - - - -
   Stormwater Drainage Improvements Program 5,630 10,000 10,000 10,000 10,000 10,000
   Traffic Studies and Improvements 30,000 25,000 50,000 50,000 50,000 50,000
   Wayfinding Signage 82,650 - - - - -
   East Branch DuPage River Trail - - - - - -
   Bike Plan Update - 25,000 - - - -
   Panfish Park Improvements 36,394 75,000
   Miscellaneous Reimbursements, Water Bills, Etc. - - - -
   Special Engineering Projects
              Parking Garage (Transfer to Parking Fund) 9,100,000 - - - - -

GF5               Taylor Avenue Pedestrian Tunnel 1,197$ 938,084 - - - -
GF6,7,8               Train Station/Pedestrian Underpass 200,000 500,000 2,000,000 11,500,000 11,500,000 -

              CBD Over/Underpass Feasibility Study - - - - - -
   Developer Capital Improvements (CBD) 16,000 50,000 250,000 50,000 50,000 50,000
   Civic Center HVAC Project - - - - - -
   Sidewalk Removal and Replacement Program 140,565 150,000 150,000 150,000 150,000 150,000
   New Sidewalk Program 67,825 - 15,000 - -
   Illinois Route 38 Streetscape Improvements (Design Engineering) - - - - - 300,000

subtotal non-roadway 9,973,108 2,104,084 2,556,500 11,842,000 12,027,500 643,000
Roadway Rehabilitation Program

   Placeholder for Unidentified Roadway Projects - - 250,000 250,000 250,000 250,000
Pavement Preservation Program 196,072 250,000 250,000 250,000 300,000 300,000
Pavement Condition Survey - - - - 50,000 -

GF3    Baker Hill Ingress/Egress Improvements - - - - - -
GF9    Crescent Boulevard Reconstruction - 535,504 - - - -
GF1    North Park/Main Street Improvements - 412,071 - - - -

   Miscellaneous Project Closeouts 30,683 - - - - -
   2020 Street Program 20001 1,757,366 2,933,061 - - - -
   2020 Street Program 20002 178,609 - - - - -
   2021 Street Program 21002 1,799,507 - - - - -

GF4    2022 Street Program 22002 - 4,972,801 - - - -
   Future Street Resurfacing/Reconstruction Projects - 300,000 6,244,873 2,821,539 4,823,364 5,343,621
   Concrete Street Patching and Rehabilitation Program 80,000 100,000 400,000 300,000 450,000 -
   CBD Streetscape and Utility Improvements 834,268 5,617,950 8,420,000 3,540,000 4,313,000 -
IFT / General Fund Engineering 275,100 324,300 331,000 338,000 345,000 352,000
IFT/ Food and Beverage Collection Cost 51,500 53,400 55,002 56,652 - -

subtotal road program 5,203,104 15,499,087 15,950,875 7,556,191 10,531,364 6,245,621

Total Improvements - Capital Projects Fund 15,176,212$ 17,603,171$ 18,507,375$ 19,398,191$ 22,558,864$ 6,888,621$

Bond Repayment - 2015 Police Station Bonds 954,544$ 957,144$ 954,143$ 955,694$ 956,644$ 956,994$
Bond Repayment - 2018 Capital Project Bonds 682,219$ 680,519$ 678,519$ 681,219$ 683,469$ 680,469$
Bond Repayment - 2020 Capital Project Bonds (est.) 608,123$ 608,823$ 606,673$ 609,223$ 611,323$ 607,973$
Bond Repayment - 2022 Capital Project Bonds (est.) -$ -$ -$ 305,662$ 611,323$ 611,323$

Total Expenditures - Capital Projects Fund 17,421,098$ 19,849,657$ 20,746,710$ 21,949,989$ 25,421,623$ 9,745,380$

Change in Fund Balance, Capital Projects Fund (8,413,737)$ (7,321,440)$ (12,180,869)$ 3,942,694$ (3,389,331)$ (770,660)$
Capital Projects Fund Balance, Beginning of Year 27,478,496$ 19,064,759$ 11,743,319$ (437,549)$ 3,505,145$ 115,814$
Capital Projects Fund Balance, End of Year 19,064,759$ 11,743,319$ (437,549)$ 3,505,145$ 115,814$ (654,846)$

CAPITAL PROJECTS FUND
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CAPITAL PROJECTS FUND
5 YEAR PLAN

10/22/2021

CY2021 CY2022 CY2023 CY2024 CY2025 CY2026
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST

Water & Sanitary Sewer Fund
Capital Revenues - Water & Sewer Fund 4,815,005$ 4,676,419$ 4,534,763$ 4,534,763$ 4,534,763$ 4,534,763$
CDBG Grant/Potential SSA to fund Royal Glen -$ -$ -$ -$ -$ -$
Lombard Contribution To Hill Water Main -$ 436,800$ -$ -$ -$ -$
Water Roadway Related Projects:
   CBD Underground/Streetscape Improvements 116,018$ 510,047$ 1,658,000$ 286,000$ 652,000$ -$
   North Park/Main Street Improvements - 12,029 - - - -
   Bemis Road Improvements - - 361,801 - - -
   Sheehan Avenue Improvements - - 489,495 - - -
   Crescent Boulevard Reconstruction - - - - - -
   Misc. Project Close Outs - - - - - -
   2020 Roadway Imp. Project 20001 1,089,049 936,057 - - - -
   2020 Roadway Imp. Project 20002 275 - - - - -
   2022 Roadway Imp. Project 22002 - 243,227 - - - -
   Future Street Projects - 150,000 1,164,441 1,340,791 1,407,830 1,500,000
Water Non-Roadway Related Projects:
   Standalone Main Replacements: - - - - - -
      Roosevelt Road Water Main - - 250,000 1,000,000 1,000,000 1,000,000
      Roosevelt Road Water Main Break Repair - - - - -
      Route 53 Water Main Lining - - 1,000,000 - - -
      Hill Avenue Water Main 25,000 710,000 - - - -
      Cumnor Water Main Utility Extension 17,568 - - - - -
      Park Boulevard (Taft to Marston) Water Main Replacement 80,000 1,561,785 - - -
      Glen Ellyn-Illinois American Water Interconnection 35,000 385,000
     Royal Glen Infrastructure Improvements - - - - 1,800,000 -
Water Plant Operations Projects:
   Wilson & Newton Pumping Station Rehabilitation - - - - - -
   WPAS & NPAS Rehabilitation - - - - - -
   Standby Well Rehabilitation - - - - - -
   Reservoir Rehabilitation - - - - - -
   SCADA Reinstrumentation - - - - - -
   Water Meter Fixed Network Upgrade - - - - - -
   Reno Center Improvements - - - - - -
   Miscellaneous equipment 38,000 - - - - -
Subtotal - Water Projects 1,400,910$ 4,508,145$ 4,923,737$ 2,626,791$ 4,859,830$ 2,500,000$

Sewer Projects:
CY2021 CY2022 CY2023 CY2024 CY2025 CY2026

Sewer Roadway Related Projects: FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
   CBD Underground/Streetscape Improvements 102,174$ 610,827$ 1,136,000$ 301,000$ 612,000$ -$
   North Park/Main Street Improvements - 66,901 - - - -
   Bemis Road Improvements - - 892,313 - - -
   Sheehan Avenue Improvements - - 321,355 - - -
   2020 Street Program 20001 449,827 536,574 - - - -
   2020 Street Program 20002 - - - - - -
   2021 Street Program 21002 / Various Repairs 7,120 - - - - -
   2022 Street Program 22002 - 501,756 - - - -
   Future Street Projects - 150,000 1,235,659 747,592 819,101 1,000,000
Water & Sanitary Sewer Fund
Sewer Non-Roadway Related Projects:
   I/I Reduction (Lining + Point Repairs) 68,180 200,000 200,000 500,000 200,000 500,000
   SSES Follow-up Engineering and Projects - - - - - -
   Hill Avenue Sanitary Sewer 2,000 500,000 - - - -
   Cumnor Sewer Main Utility Extension 17,454 - - - - -
   Contractual Sewer Repairs - - - - - -
   Lift Station Rehab
      Hill Avenue - - - - - -
      Memory Court - - 75,000 625,000 - -
      Surrey - - - - - -
      South Park - - - - - -
      Orchard Place - - - - - -
   Police Station-Utilities - - - - - -
   Miscellaneous equipment - - - - - -
   Royal Glen Infrastructure Improvements - - - - 85,000 -
   Reno Center Improvements - - - - - -
Subtotal - Sewer Projects 646,757$ 2,566,058$ 3,860,327$ 2,173,592$ 1,716,101$ 1,500,000$

Total Improvements - Water & Sewer Fund 2,047,667$ 7,074,203$ 8,784,064$ 4,800,383$ 6,575,931$ 4,000,000$

Change in Capital Balance, Water & Sewer Fund 2,767,338$ (1,960,984)$ (4,249,301)$ (265,620)$ (2,041,168)$ 534,763$
Water & Sewer Capital Fund Balance, Beginning of Year 14,338,134$ 17,105,472$ 15,144,489$ 10,895,188$ 10,629,568$ 8,588,400$
Water & Sewer Capital Fund Balance, End of Year 17,105,472$ 15,144,489$ 10,895,188$ 10,629,568$ 8,588,400$ 9,123,163$

Water & Sanitary Sewer Fund
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CAPITAL PROJECTS FUND
5 YEAR PLAN

10/22/2021

CY2021 CY2022 CY2023 CY2024 CY2025 CY2026
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST

Parking Fund
Transfer in from Capital Projects Fund 9,100,000$ -$ -$ -$ -$ -$
Civic Center Parking Lot - - - - - -
Civic Center Parking Garage 9,100,000 - - - - -
Park & Crescent Parking Lot - - - - - -
Main & Crescent Parking Lot - - - - - -
Crescent & Glenwood Parking Lot - - - - - -
Duane & Glenwood Parking Lot - - - - - -
Duane & Forest Parking Lot - - - - - -
Duane & Lorraine Parking Lot - - - - - -
Main & Prairie Path Parking Lot - - - - - -
Park & Prairie Path Parking Lot - - - - - -
Park & Montclair Parking Lot 60,613 - - - - -
400 N. Main Street Public Parking Lot (Future Lot) - - - - - -
History Center Parking Lot - - - - - -
Pennsylvania West Parking Lot - - - - - -
Pennsylvania East Parking Lot - - - - - -
Parking Fund Contribution to Capital Fund - 75,000 75,000 75,000 75,000 75,000
General Parking Lot Patching/Repairs - - 10,000 10,000 10,000 10,000
Wayfinding Signage - - - - - -
Electronic Payboxes in Duane/Lorraine Lot - - - - - -
CBD Surface Parking Lot Light Conversion HPS to LED - - - - - -

Total Improvements - Parking Fund 60,613$ 75,000$ 85,000$ 85,000$ 85,000$ 85,000$
Change in Capital Balance, Parking Fund (60,613)$ (75,000)$ (85,000)$ (85,000)$ (85,000)$ (85,000)$
Parking Fund Capital Balance, Beginning of Year 1,657,486$ 1,596,873$ 1,521,873$ 1,436,873$ 1,351,873$ 1,266,873$
Parking Fund Capital Balance, End of Year 1,596,873$ 1,521,873$ 1,436,873$ 1,351,873$ 1,266,873$ 1,181,873$

CY2021 CY2022 CY2023 CY2024 CY2025 CY2026
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST

GF1 North Park Boulevard/Main Street (STP Grant) -$ 329,615$ -$ -$ -$ -$
GF2 Village Green Storm Sewer Replacement (Park District Cost Share) 75,637 - - - - -
GF3 IL-38/Baker Hill Access Improvements (DCEO Grant) 101,434 - - - - -
GF4 Roadway Improvements (DCEO Grant) - 500,000 - - - -
GF5 Taylor Avenue Underpass (STP Grant) - 533,948 - - - -
GF6 Metra Train Station (CMAQ Grant) - - - 7,200,000 7,200,000 -
GF7 Metra Train Station (ICC Grant) - - - - 2,000,000 -
GF8 Metra Train Station (Metra Grant) - - - - 4,000,000 -

Total Grants 177,071$ 1,363,563$ -$ 7,200,000$ 13,200,000$ -$
GF9 The project costs for Crescent Boulevard already account for the associated grants

Note This CIP is on a cash flow basis and contemplates when project payments will occur rather than the year they will be approved in the budget.  An example would be a project
that is approved in the 2021 budget, but has payments that will be made in 2021 as work progresses on the project.  Thus, this schedule will not correlate directly
to budgeted amounts.

Capital Projects Fund Grants

Parking Fund
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VILLAGE OF GLEN ELLYN ROADWAY PROGRAM - UPDATED SEPTEMBER 7, 2021

PROPOSED 2020 - 2030 PROGRAM
Year: 2022 (CY - 22)

Segment PCI - 2004 PCI - 2008 PCI - 2012 PCI - 2016 Length (ft) Width (ft) Area (SY)Type of 
RehabilitationUnit Cost Street Rehabilitation Cost

Baker Hill Dr 95 94 90 78 1,468 40 6,524 Type IA 33.502 218,584$                              
DuPage: Nicoll to Bryant 100 94 87 81 882 29 2,842 Type IC 100.507 350,000$                              
Nicoll: Roosevelt to DuPage 73 88 70 75 992 29 3,196 Type IC 100.507 350,000$                              
Crescent:  Lake to Roger 100 98 83 64 3,019 25 8,386 Type IB 46.903 393,337$                              
Crescent:  Roger to (current) East Village Limits 100 98 88 70 2,000 25 5,556 Type IB 46.903 260,574$                              
Crescent Drive:  Crescent to North End 154 28 -1 53 285 32 1,013 Type II 201.014 203,695$                              
Colcord Pl.:  Crescent to North End 163 19 -12 53 688 31 2,370 Type II 201.014 476,359$                              
Carleton: South End to DuPage 23 84 65 450 36 1,800 Type II 201.014 361,826$                              
Dawn Ave: Duane to Hillside 100 79 80 77 460 23 1,176 Type II 191.442 225,051$                              
Duane St.: Dawn to Lorraine 89 86 76 75 1,098 23 2,806 Type IA 31.907 89,531$                                
Kenilworth: Duane to Hillside 100 100 89 88 391 21 912 Type IC 95.721 87,330$                                
Windsor: Sawyer to Hillside 93 84 67 52 1,427 23 3,647 Type IIA 281.420 1,026,277$                           
Sawyer: Lorraine to West End 96 80 69 58 497 24 1,325 Type IIA 281.420 372,975$                              
Chesterfield: Lorraine to West End 88 81 73 56 700 23 1,789 Type IIA 281.420 503,429$                              
Phillips: Prospect to Main 97 93 90 82 923 20 2,051 Type IB 46.903 96,204$                                
Ahlstrand: Park to West Village Limit 73 68 41 275 22 672Skip Patch 26.802 18,017$                                
Ahlstrand: Park to East Village Limit 68 54 36 1440 22 3,520Skip Patch 26.802 94,343$                                
Stanton: Ahlstrand to Village Limit 70 54 43 210 22 513Skip Patch 26.802 13,758$                                

Raintree Subdivision Streets
  Carlisle Court:  Greenbriar to Prince Edward 100 96 96 85 1,412 24 3,765 Type IC 100.507 378,443$                              
  Williamsburgh:  Greenbriar to Park 100 92 92 - 88 68 2,012 24 5,365 Type IC 100.507 539,254$                              
  Greenbriar:  Raintree to Williamsburgh 100 100 91 75 613 24 1,635 Type IC 100.507 164,296$                              
  Greenbriar:  Raintree to Prince Edward 100 100 96 86 543 24 1,448 Type IA 33.502 48,511$                                
  Prince Edward:  Greenbriar to Raintree 8 96 92 83 1,593 24 4,248 Type IA 33.502 142,318$                              
  Prince Edward:  Raintree to Williamsburgh8 -17 99 - 96 98 -95 84 639 24 1,704 Type IC 100.507 171,264$                              
  Raintree:  Park to West End 100 98 96 85 2,950 33 10,817 Type IB 46.903 507,338$                              
  Stafford:  Greenbriar to Raintree 100 97 94 82 1,057 24 2,819 Type IA 33.502 94,432$                                

Central Business District Streetscape Project
Main:  Hillside to Duane (CBD) 97-81 89-77 86-68 59-45 687 40 to 47 See Final Plans Recon See Cost Est.
Duane:  Prospect to Main (CBD) 87 78 61 42 923 30 See Final Plans Recon See Cost Est.
Duane:  Main to Forest (CBD) 86 82 74 53 528 48 See Final Plans Recon See Cost Est.
Hillside: Immediately East and West of Main (CBD) 43 100 95 84 430 24 to 34 See Final Plans Recon See Cost Est.

Concrete Street Patching and Rehabilitation Program
Various Locations 80,000$                                

GRAND TOTALS 30,592feet 5.79miles 12,885,097$                         
total with engineering13,603,811.46$                    

5,617,950$                           
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Colcord / Crescent Drive 600' of 8" Water Main Replacement 221,116$                       
Park:  Taft to Dawes 1,800' of 8" Water Main Replacement663,347$                       

Park:  Dawes to Marston
1,800' of 8" Water Main Replacement (x 1.25 for 
complexity and patching) 829,184$                       
2,200' of 8" Water Main Replacement 810,758$                       
Upgrade Services on Sawyer/Chesterfield west of 
Lorraine where existing main is 8" (10 services)40,203$                         

TOTALS 2,564,608$                    
total w/ engineering @ 10% 2,821,069$                    

Sanitary Services Replacement (18 services) 144,730$                       
Spot Repair Allowance (800') 21,442$                         
Sanitary Services Replacement (52 services) 418,110$                       
Spot Repair Allowance (2,600') 69,685$                         

General Spot Repairs / Adjustments Projectwide Allowance for Sewer Spot Repairs (10,819') 289,970$                       
TOTALS 943,937$                       

total w/ engineering @ 10% 1,038,330$                    

Windsor / Sawyer / Chesterfield

Colcord / Crescent Drive

Windsor / Sawyer / Chesterfield

Roadway Segment Description of Improvement Improvement Cost

ROADWAY RELATED SANITARY SEWER SYSTEM CAPITAL IMPROVEMENTS

Year: 2022 (CY - 22)
ROADWAY RELATED WATER SYSTEM CAPITAL IMPROVEMENTS

Roadway Segment Description of Improvement Improvement Cost
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CAPITAL PROJECTS FUND

The Capital Projects Fund is used primarily for the design, construction, and significant maintenance
of streets, storm sewers and sidewalks within the Village.  Funding is primarily obtained through
taxes on the use of natural gas, electricity and telecommunications services.  A real estate transfer tax
was added in December of 2000 in connection with a 20 year street and storm sewer improvement
plan.  Beginning in FY09/10, the use of a portion of the Village property tax has been allocated to
continue our investment in public infrastructure assets and to provide a stable revenue source into
the future.

Other revenues include a stormwater “fee in lieu” which is collected on developments that add
impervious surface area and are unable to provide adequate on-site detention of storm-water runoff.
These impact fees are to be used to fund storm sewer system improvements in the Village.  The
Capital Projects Fund also generates some additional revenues through the periodic sale of
unneeded Village-owned land / rights of way and applies these funds toward future Village property
purchases, where desirable.

Fiscal Year 2022 Budget Summary:  The Capital Projects Fund budget includes a full
complement of projects and initiatives which continue our strong emphasis on reinvestment in the
maintenance of the public infrastructure.  Most of these programs also have a significant impact our
Water and Sanitary Sewer Fund as we generally address many of these infrastructure components in
concert, to optimize efficiency and minimize cost.
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FUND: CAPITAL PROJECTS FUND
DEPARTMENT: PUBLIC WORKS

2022 2022
2020 2021 2021 2021 2022 $ CHG 2021 % CHG 2021 $ CHG 2021 % CHG 2021

ORG OBJECT PROJ ACCOUNT DESCRIPTION ACTUAL ORIG BUD REVISED BUD PROJECTION BUDGET ORIG BUD ORG BUD PROJ PROJ

4000CAPITAL PROJECTS REVENUES
4000 410100     PROPERTY TAX 3,931,509         3,929,890           3,929,890             3,929,890           4,135,088          205,198             5.2% 205,198              5.2%
4000 410500     TELECOMMUNICATIONS TAX 484,581            520,000              520,000               432,000              423,360             (96,640)              -18.6% (8,640)                 -2.0%
4000 410510     ELECTRICITY USE TAX 939,759            950,000              950,000               861,000              900,000             (50,000)              -5.3% 39,000                4.5%
4000 410520     NATURAL GAS USE TAX 366,296            350,000              350,000               320,000              350,000             -                    0.0% 30,000                9.4%
4000 410600     REAL ESTATE TRANSFER TAX 944,662            650,000              650,000               960,000              900,000             250,000             38.5% (60,000)               -6.3%
4000 410850     FOOD AND BEVERAGE TAX 1,330,086         1,080,000           1,080,000             1,500,000           1,500,000          420,000             38.9% -                     0.0%
4000 430100     FEDERAL GRANT REVENUE -                   863,563              863,563               75,637                863,563             -                    0.0% 787,926              1041.7%
4000 430200     STATE GRANT REVENUE -                   -                     -                      101,434              500,000             500,000             0.0% 398,566              392.9%
4000 440400     STORMWATER ORDINANCE FEE 141,423            143,675              143,675               144,000              144,000             325                    0.2% -                     0.0%
4000 460100     INVESTMENT INCOME 230,169            189,000              189,000               8,400                 10,000              (179,000)            -94.7% 1,600                  19.0%
4000 480450     BOND PROCEEDS 9,998,909         -                     -                      -                     -                    -                    0.0% -                     0.0%
4000 489000     MISCELLANEOUS REVENUE 5,817               10,000                10,000                 -                     10,000              -                    0.0% 10,000                0.0%
4000 490450     OPERATING TRANSFER IN -                   750,000              750,000               750,000              2,750,000          2,000,000           266.7% 2,000,000           266.7%
4000 490800     OPERATING TRANSFER IN -                   100,000              100,000               -                     -                    (100,000)            -100.0% -                     0.0%

TOTAL CAPITAL PROJECTS REVENUES 18,373,211       9,536,128          9,536,128            9,082,361          12,486,011        2,949,883           30.9% 3,403,650           37.5%

40000 CAPITAL PROJECTS EXPENDITURES
40000 520840 BOND ISSUANCE COSTS  146,564  -  -  -  -  - 0.0%  - 0.0%
40000 520990  CONTRACT STREET MAINTENANCE 386,637  315,000  315,000  276,072  350,000  35,000 11.1%  73,928 26.8%
40000 520990 18005 2018 ASPHALT STREET PATCHING -  -  -  -  -  - 0.0%  - 0.0%
40000 520990 19004 2019 CONCRETE STREET PATCHING -  -  -  -  -  - 0.0%  - 0.0%
40000 520990 19005 2019 ASPHALT STREET PATCHING -  -  -  -  -  - 0.0%  - 0.0%
40000 521055  PROFESSIONAL SERVICES - OTHER 4,213  71,000  71,000  16,000  46,000  (25,000) -35.2%  30,000 187.5%
40000 580100  CONSTRUCTION PROJECTS 263,907  457,650  543,300  147,024  275,000  (182,650) -39.9%  127,976 87.0%
40000 580100 14001 LAKE ELLYN OUTLET -  -  -  -  -  - 0.0%  - 0.0%
40000 580100 15005 POLICE STATION -  -  -  -  -  - 0.0%  - 0.0%
40000 580100 15009 TAYLOR AVE PEDESTRIAN TUNNEL 29,118  898,399  1,321,699  1,197  -  (898,399) -100.0%  (1,197) -100.0%
40000 580100 16008 HILL AVENUE BRIDGE 2,125  30,500  58,788  29,070  -  (30,500) -100.0%  (29,070) -100.0%
40000 580100 16016 TRAIN STATION/PEDESTRIAN BRIDG 105,057  200,000  451,532  200,000  500,000  300,000 150.0%  300,000 150.0%
40000 580100 16017 VILLAGE GREEN STORM SEWER REPL 1,963  -  178,695  165,925  -  - 0.0%  (165,925) -100.0%
40000 580100 16018 LAKE ROAD UNDERGROUND UTILITY -  -  -  -  -  - 0.0%  - 0.0%
40000 580100 18011 HILL AVE LOMR DRAINAGE IMPROV -  -  -  -  -  - 0.0%  - 0.0%
40000 580155  SIDEWALK IMPROVEMENTS 145,265  220,000  220,000  208,390  150,000  (70,000) -31.8%  (58,390) -28.0%
40000 580155 14007 IDOT CROSSWALKS 33,564  -  -  -  -  - 0.0%  - 0.0%
40000 580155 17001 2017 SIDEWALK IMPROVEMENTS -  -  -  -  -  - 0.0%  - 0.0%
40000 580155 18003 2018 SIDEWALK IMPROVEMENTS -  -  -  -  -  - 0.0%  - 0.0%
40000 580155 19006 2019 SIDEWALK IMPROVEMENTS -  -  -  -  -  - 0.0%  - 0.0%
40000 580160  STREET IMPROVEMENTS 19,291  315,000  315,000  -  300,000  (15,000) -4.8%  300,000 0.0%
40000 580160 511 HILL AVE WATER & SEWER EXT -  200,000  200,000  -  200,000  - 0.0%  200,000 0.0%
40000 580160 13001 PARK BLVD  -  -  193,768  -  -  - 0.0%  - 0.0%
40000 580160 13002 CRESCENT BLVD 19,000  -  448,307  -  -  - 0.0%  - 0.0%
40000 580160 15006 CBD ROADWAY REHAB & STREETSCAP 354,760  400,000  917,663  834,268  5,573,545  5,173,545 1293.4%  4,739,277 568.1%
40000 580160 16002 2016 RESURFACING PROGRAM -  -  -  -  -  - 0.0%  - 0.0%
40000 580160 16009 KENILWORTH-ALLEY IMPROVEMENTS -  -  6,120  -  -  - 0.0%  - 0.0%
40000 580160 16021 BAKER HILL - PERSHING INTERSEC 2,797  -  -  -  -  - 0.0%  - 0.0%
40000 580160 17002 2017 STREET IMPROVEMENTS -  -  -  -  -  - 0.0%  - 0.0%
40000 580160 17004 MONTCLAIR EAST DAVIS SMITH IMP -  -  -  -  -  - 0.0%  - 0.0%
40000 580160 18002 2018 STREET RESURFACING 30,683  -  -  -  -  - 0.0%  - 0.0%
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FUND: CAPITAL PROJECTS FUND
DEPARTMENT: PUBLIC WORKS

2022 2022
2020 2021 2021 2021 2022 $ CHG 2021 % CHG 2021 $ CHG 2021 % CHG 2021

ORG OBJECT PROJ ACCOUNT DESCRIPTION ACTUAL ORIG BUD REVISED BUD PROJECTION BUDGET ORIG BUD ORG BUD PROJ PROJ

40000 580160 190022019 STREET RESURFACING (4,095)              -                     -                      -                     -                    -                    0.0% -                     0.0%
40000 580160 19007SCOTT-CLIFTON-CUMNOR IMPROV 46,048              -                     -                      -                     -                    -                    0.0% -                     0.0%
40000 580160 19009CUMNOR AVE ROADWAY IMPROV 62,783              -                     5,515                   6,851                 -                    -                    0.0% (6,851)                 -100.0%
40000 580160 200012020 STREET RECONSTRUCTION 112,601            2,534,146           2,573,581             1,757,366           2,933,061          398,915             15.7% 1,175,695           66.9%
40000 580160 200022020 STREET RESURFACING 1,278,696         -                     211,317               178,609              -                    -                    0.0% (178,609)             -100.0%
40000 580160 210022021 STREET PROGRAM 3,109               2,139,603           2,139,603             1,799,507           -                    (2,139,603)          -100.0% (1,799,507)          -100.0%
40000 580160 220012022 STREET PROGRAM -                   -                     -                      -                     4,972,801          4,972,801           0.0% 4,972,801           0.0%
40000 590121     F&B COLLECTION COST XFR 50,000              51,500                51,500                 51,500                53,400              1,900                 3.7% 1,900                  3.7%
40000 590131     PW ENGINEERING SERVICE CHARGE 218,600            275,100              275,100               275,100              324,300             49,200               17.9% 49,200                17.9%
40000 590300     TRANSFER TO DEBT SERVICE ABATE 1,634,963         2,244,886           2,244,886             2,244,886           2,231,619          (13,267)              -0.6% (13,267)               -0.6%
40000 590910     OPERATING TRANSFER OUT 6,431,373         4,500,000           4,500,000             9,100,000           -                    (4,500,000)          -100.0% (9,100,000)          -100.0%

TOTAL CAPITAL PROJECTS EXPENDITURES 11,379,022       14,852,784        17,242,374          17,291,765         17,909,726       3,056,942           20.6% 617,961              3.6%

TOTAL 6,994,189        (5,316,656)         (7,706,246)          (8,209,404)         (5,423,715)        

Available Cash Analysis
Available, January 1, 2021 27,478,496       
Less Outstanding Encumbrances (2,636,590)        
Preliminary FY2021 inflow / (outflow) (8,209,404)        
Budgeted FY2022 inflow / (outflow) (5,423,715)        
Projected Available, December 31, 2022 11,208,787       

CAPITAL PROJECTS FUND CHANGE IN FUND BALANCE
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FUND: CAPITAL PROJECTS FUND
DEPARTMENT: PUBLIC WORKS

ACCOUNTS FOR: 2022 BUDGET

4000CAPITAL PROJECTS REVENUES
4000410100 - PROPERTY TAX 4,135,088               

 2021 PROPERTY TAX LEVY 4,135,088               

4000410500 - TELECOMMUNICATIONS TAX 423,360                 
 TELECOM TAXES ANTICIPATED TO CONTINUE 

TO DECREASE

4000410510 - ELECTRICITY USE TAX 900,000                 
 ANTICIPATED TO BE FLAT FROM HISTORICAL 

LEVELS

4000410520 - NATURAL GAS USE TAX 350,000                 
 BASED ON HISTORICAL AVERAGES

4000410600 - REAL ESTATE TRANSFER TAX 900,000                 
 BASED ON HISTORICAL TREND

4000410850 - FOOD AND BEVERAGE TAX 1,500,000               
 BASED ON 2021 ESTIMATED

4000430100 - FEDERAL GRANT REVENUE 863,563                 
 CLOSEOUT PARK BLVD PROJECT 329,615                 
 CLOSEOUT TAYLOR UNDERPASS 533,948                 

4000430200 - STATE GRANT REVENUE 500,000                 
ROADWAY IMPROVEMENTS DCEO GRANT

4000440400 - STORMWATER ORDINANCE FEE 144,000                 
 REPURPOSE OF HALF SEWER REPAIR FEE TO 

STORMWTR FEE

4000460100 - INVESTMENT INCOME 10,000                   

4000489000 - MISCELLANEOUS REVENUE 10,000                   
 MISC INCOME

4000490450 - OPERATING TRANSFER IN 2,750,000               
 TRANSFER FROM MFT (CAPITAL BONDS IL 600,000                 

GRANT)
 TRANSFER FROM CBD TIF FUND 75,000                   
 TRANSFER FROM PARKING FUND 75,000                   

TRANSFER FROM MFT 2,000,000               

TOTAL CAPITAL PROJECTS REVENUES 12,486,011             
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FUND: CAPITAL PROJECTS FUND
DEPARTMENT: PUBLIC WORKS

ACCOUNTS FOR: 2022 BUDGET

40000CAPITAL PROJECTS EXPENDITURES
40000520990 - CONTRACT STREET MAINTENANCE 350,000                 

 ASPHALT ROADWAY CRACK SEALING           40,000                   
 ASPHALT ROADWAY SURFACE TREATMENTS 60,000                   

(REJUVENATOR)
 ASPHALT STREET PATCHING 150,000                 
 CONCRETE STREET PATCHING 100,000                 

40000521055 - PROFESSIONAL SERVICES - OTHER 46,000                   
 ENGINEERING SOFTWARE 10,000                   

(AUTOCAD SUBSCRIPTIONS)
 MISC. - TRAFFIC COUNTS, TOPO SURVEY 10,000                   

GRANT APPL.
 PAVEMENT CONDITION INDEX SURVEY

(BUDGET IN 2025)
 NPDES PERMIT 1,000                     

MCKEE HOUSE/GLEN ELLYN FUND CONSULTANT 25,000                   

40000580100 - CONSTRUCTION PROJECTS 275,000                 
 MISCELLANEOUS STORM SEWER IMPROVEMENTS  10,000                   
 DEVELOPMENT CAPITAL IMPROVEMENTS 50,000                   
 STREET LIGHTING REPAIRS 15,000                   
 WAYFINDING SIGNAGE

PANFISH PARK 75,000                   
BIKE PLAN UPDATE 25,000                   
MCKEE HOUSE 100,000                 

40000580100 - 16016 TRAIN STATION/PEDESTRIAN BRIDG 500,000                 
 INITIAL PHASE II ENG. (TOT. EST. $2.5M) 500,000                 

40000580155 - SIDEWALK IMPROVEMENTS 150,000                 
 SIDEWALK REPAIR (REMOVAL AND 150,000                 

REPLACEMENT) PROGRAM

40000580160 - STREET IMPROVEMENTS 5,272,801               
 2022 UTILITY AND ROADWAY IMPROVEMENTS 4,972,801               

ENGINEERING FOR FUTURE PROJECTS 300,000                 

40000580160 - 00511 HILL AVE WATER & SEWER EXT 200,000                 
 HILL AVENUE WATER AND SEWER EXTENSION 200,000                 

40000580160 - 15006 CBD ROADWAY REHAB & STREETSCAP 5,573,545               
 CBD SUI - DESIGN AMENDMENT NO 3 305,545                 
 CBD SUI - PHASE 1 CONSTRUCTION 5,268,000               

TODA MADRE

40000580160 - 20001 2020 STREET RECONSTRUCTION 2,933,061               
 UTIL AND ROAD IMPROVEMENTS PROJECT 2,933,061               

#20001- PH2
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FUND: CAPITAL PROJECTS FUND
DEPARTMENT: PUBLIC WORKS

ACCOUNTS FOR: 2022 BUDGET
40000590121 - F&B COLLECTION COST XFR 53,400                   

 COLLECTION COST FOR FOOD AND BEVERAGE 53,400                   
TAX

40000590131 - PW ENGINEERING SERVICE CHARGE 324,300                 
 ENGINEERING SERVICE CHARGE - TRANSFER 324,300                 

TO GENERAL FUND

40000590300 - TRANSFER TO DEBT SERVICE ABATE 2,231,619               
 XFR TO DEBT SERVICE FUND FOR BOND 2,231,619               

PAYMENTS

TOTAL CAPITAL PROJECTS EXPENDITURES 17,909,726            
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FACILITIES MAINTENANCE RESERVE FUND

The Facilities Maintenance Reserve Fund is the capital replacement fund for most Village buildings,
including Village staff facilities, fire stations and Glen Ellyn History Park properties.  The fund was
created in 1990 with an infusion of dollars available from the General Fund cash reserves.  Funding
was based on an analysis of building components performed by an engineering firm (Reserve Study),
and then updated with additions in 1998 and 2002.  Since its inception, the Fund has been the expense
point for most major building projects.  Components covered include building envelope (roofs, siding,
etc.), environmental controls and equipment, interior finishes (paint, carpet, etc.), plumbing and fire
protection, and site elements such as landscape, fencing, parking lots and flag poles.  The Reserve
Study also assesses the current condition and future replacement costs for critical industrial
components such as garage doors, automatic yard gates, vehicle repair lifts and fueling stations.

BUILDING SERVICE AREAS SQUARE
FOOTAGE BUILT

Glen Ellyn Civic Center
535 Duane St.

Planning & development, building & zoning,
administration, finance, civic center 42,000 1929

Reno Public Works Center
30 S. Lambert Rd. streets/ forestry, utilities, equipment services 36,000 1977

Fire Station #1
Main & Pennsylvania fire service 9,900 1957

Fire Station #2
681 Taft Ave. fire service 11,000 1972

Stacy’s Tavern Museum
557 Geneva Rd Historical Society History Park 4,235 1846

History Center
800 N. Main Historical Society History Park c. 8000 1950’s

Police Station
65 S. Park Police 29,000 2017

Churchill Woods
1051 St. Charles Road

Salt Storage and misc. equipment/supply
storage 12,300 1970’s

The building components covered by the fund are assigned a life span and their major component
replacement costs are amortized over that span.  The fund is supported through annual contributions
from the General Fund. Buildings supported by enterprise funds (e.g. water/sewer facilities) are also
included.  In 2012, the Administration Department conducted an updated Facilities Maintenance
Reserve Study to reconsider timeframes for maintenance and repair of building components, as well
as funding needed to support the Fund.  All projects planned in the study for a particular year are
scrutinized annually and determined if they should be completed---or deferred to a future year based
on actual need.
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FUND: FACILITIES MAINTENANCE RESERVE FUND
DEPARTMENT: ADMINISTRATION

$ CHG % CHG $ CHG % CHG
2020 2021 2021 2021 2022 FROM 2021 FROM 2021 FROM 2021 FROM 2021

ORG OBJECT PROJ ACCOUNT DESCRIPTION ACTUAL ORIG BUD REV BUD PROJECTION BUDGET ORIG BUD ORG BUD PROJ PROJ

4500 FACILITIES RESERVE REVENUES
4500 430800 OTHER INTERGOVERNMENTAL REV 3,321 - - - - - 0.0% - 0.0%
4500 460100 INVESTMENT INCOME 2,759 3,750 3,750 1,000 1,000 (2,750) -73.3% - 0.0%
4500 490690 FACILITIES MAINT - GEN FUND 225,000 225,000 225,000 225,000 225,000 - 0.0% - 0.0%
4500 490692 FACILITIES MAINT - WATER 75,000 75,000 75,000 75,000 75,000 - 0.0% - 0.0%
4500 490694 FACILITIES MAINT - SEWER 75,000 75,000 75,000 75,000 75,000 - 0.0% - 0.0%

TOTALFACILITIES RESERVE REVENUES 381,080 378,750 378,750 376,000 376,000 (2,750) -0.7% - 0.0%

45000 FACILITIES RESERVE EXPENDITURES
45000 521055 PROFESSIONAL SERVICES - OTHER - 50,000 50,000 - 50,000 - 0.0% 50,000 0.0%
45000 570105 CIVIC CENTER RENOVATION 40,183 243,000 373,000 183,130 154,000 (89,000) -36.6% (29,130) -15.9%
45000 570145 RENO CENTER RENOVATION 6,308 430,000 490,000 498,200 71,200 (358,800) -83.4% (427,000) -85.7%
45000 570160 STACY'S AND HISTORY CENTER 1,185 82,000 82,000 76,900 14,000 (68,000) -82.9% (62,900) -81.8%
45000 570170 CHURCHILL WOODS FACILITY - 15,000 15,000 1,000 90,000 75,000 500.0% 89,000 8900.0%
45000 570175 POLICE STATION 3,491 10,000 10,000 1,000 10,000 - 0.0% 9,000 900.0%

TOTALFACILITIES RESERVE EXPENDITURES 51,167 830,000 1,020,000 760,230 389,200 (440,800) -53.1% (371,030) -48.8%

TOTAL 329,913 (451,250) (641,250) (384,230) (13,200) 438,050 -97.1% 371,030 -96.6%

Available Cash Analysis
Available, January 1, 2021 765,931
Preliminary FY2021 inflow / (outflow) (384,230)
Budgeted FY2022 inflow / (outflow) (13,200)
Projected Available, December 31, 2022 368,501

FACILITIES MAINTENANCE RESERVE FUND
CHANGE IN FUND BALANCE
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FUND: FACILITIES MAINTENANCE RESERVE FUND
DEPARTMENT:  ADMINISTRATION

ACCOUNTS FOR: 2022 BUDGET
FACILITIES RES REVENUES 

4500460100 - INVESTMENT INCOME 1,000              

4500490690 - FACILITIES MAINT - GEN FUND 225,000          
 CONTRIBUTION FROM THE GENERAL FUND

4500490692 - FACILITIES MAINT - WATER 75,000            
 CONTRIBUTION FROM WATER

4500490694 - FACILITIES MAINT - SEWER 75,000            
 CONTRIBUTION FROM SEWER

TOTAL FACILITIES RES REVENUES 376,000          

FACILITIES RES EXPENDITURES 
45000521055 - PROFESSIONAL SERVICES - OTHER 50,000            

 RESERVE STUDY 50,000            

45000570105 - CIVIC CENTER RENOVATION 154,000          
 REPLACE 9 OFFICE DOORS 20,000            
 EXTERIOR ENGINEERING SURVEY 50,000            
 MASONRY REPAIRS 20,000            
 ROOF REPAIRS 25,000            
 FITNESS ROOM BATHROOM FLOOR 6,000              
 INSPECT FOR ASBESTOS/CARPET 8,000              

PAINT CUPOLA/REPAIRS 25,000            

45000570145 - RENO CENTER RENOVATION 71,200            
 SECURITY UPGRADES 45,000            
 PW DIRECTOR DOOR 2,200              
 REPLACE SPRINKLER COMPRESSOR 4,500              

2 CUBICLES 4,500              
BREAK ROOM REMODEL 15,000            

45000570160 - STACY'S AND HISTORY CENTER 14,000            
 HISTORY CENTER ROOF REPAIR ALLOWANCE 5,000              
 GUTTERS AND PAINTING 9,000              

45000570170 - CHURCHILL WOODS FACILITY 90,000            
 OVERHEAD DOOR ALLOWANCE 15,000            

POLICE IMPOUND FENCING 50,000            
ROOF INSPECTION & REPAIR ALLOWANCE 25,000            
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45000570175 - POLICE STATION 10,000            
 MISC NON WARRANTY REPAIRS 10,000            

TOTAL FACILITIES RES EXPENDITURES 389,200          
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VILLAGE OF GLEN ELLYN
5-YEAR FACILITIES PLAN

Budget
Year-End Est.

Actual
Under/(Over)

Budget 2022 2023 2024 2025 2026 TOTAL
Revenues
Investment Income 3,750$ 1,000$ (2,750)$ 1,000$ 5,000$ 10,000$ 10,000$ 10,000$ 36,000$
Contribution - General Fund 225,000$ 225,000$ -$ 225,000$ 225,000$ 225,000$ 225,000$ 225,000$ 1,125,000$
Contribution - Water & Sewer Fund 75,000$ 75,000$ -$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 375,000$
Contribution - Sewer 75,000$ 75,000$ -$ 75,000$ 75,000$ 75,000$ 75,000$ 75,000$ 375,000$

TOTAL REVENUES 378,750$ 376,000$ (2,750)$ 376,000$ 380,000$ 385,000$ 385,000$ 385,000$ 1,911,000$

Expenditures
Civic Center 373,000$ 183,130$ 189,870$ 154,000$ 333,500$ 185,500$ 322,000$ 326,000$ 1,321,000$
Reno Center-PW 490,000$ 498,200$ (8,200)$ 71,200$ 20,000$ 44,000$ 30,000$ 30,000$ 195,200$
Police Station 10,000$ 1,000$ -$ 10,000$ 15,000$ 15,000$ 15,000$ 10,000$ 65,000$
Stacy's Museum & History Center 82,000$ 76,900$ 5,100$ 14,000$ 35,000$ 45,000$ 5,000$ 10,000$ 109,000$
Churchill Woods 15,000$ 1,000$ 14,000$ 90,000$ 15,000$ 75,000$ 15,000$ 30,000$ 225,000$
Other 50,000$ -$ 50,000$ 50,000$ -$ -$ -$ 50,000$

TOTAL EXPENDITURES 1,020,000$ 760,230$ 250,770$ 389,200$ 418,500$ 364,500$ 387,000$ 406,000$ 1,965,200$

INCREASE (DECREASE) IN
FUND BALANCE (641,250)$ (384,230)$ (253,520)$ (13,200)$ (38,500)$ 20,500$ (2,000)$ (21,000)$ (54,200)$

FUND BALANCE - BEGINNING OF YEAR 765,931$ 381,701$ 368,501$ 330,001$ 350,501$ 348,501$
FUND BALANCE - END OF YEAR 381,701$ 368,501$ 330,001$ 350,501$ 348,501$ 327,501$

2021
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VILLAGE OF GLEN ELLYN
Facilities Plan Detail - 2021 Forecast

FY2021
Civic Center

Repair Rooftop HVAC Unit 25,000$
Envelope Survey 4,000$

Roof repairs 20,000$
Elevator Controls & Upgrade 123,000$

Civic Center Panic Bar for Door 5,130$
LED Conversion for Gym Lights 6,000$

Subtotal 183,130$
PW Reno Center

Exterior Improvements 116,200$
Roof Restoration 382,000$

Subtotal 498,200$

Police Station
Non-Warranty Repair/Replacement-Allowance 1,000$

Subtotal 1,000$

Stacy's Tavern/History Center
Stacy's garage wood repair and paint 10,000$

Roof Coating 15,000$
Stacy's roof and gutter 51,900$

Subtotal 76,900$

Churchill Woods Salt Facility
Misc Allowance 1,000$

Subtotal $1,000

GRAND TOTAL $760,230
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VILLAGE OF GLEN ELLYN
Facilities Plan Detail - 2022 Forecast

FY2022
Civic Center

Replace 9 Office Doors 20,000$
Exterior engineering survey 50,000$

Masonry Repairs 20,000$
Roof Repairs 25,000$

Fitness Bathroom Remove Carpet/Install Tile 6,000$
Inspect for Asbestos Tiles/Carpet 8,000$

Paint Cupola/Repairs 25,000$

Subtotal 154,000$
PW Reno Center

Security Upgrades 45,000$
PW Director Door 2,200$

Replace sprinkler compressor 4,500$
Install  2 new cubicles 4,500$

Break Room Remodel 15,000$
Subtotal 71,200$

Police Station
Non-Warranty Repair/Replacement-Allowance 10,000$

Subtotal 10,000$

Stacy's Tavern/History Center
Gutters & Painting 9,000$

Roof Repairs (History Center)-Allowance 5,000$

Subtotal 14,000$
Churchill Woods Salt Facility

Overhead Door Allowance 15,000$
Police Impound Fencing 50,000$

Roof Inspection/ Repair Allowance 25,000$
Subtotal 90,000$

GRAND TOTAL 339,200$
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VILLAGE OF GLEN ELLYN
Facilities Plan Detail - 2023 Forecast

FY2023
Civic Center

Portion Roof Replacement 284,000$
Tuckpointing Allowance-Phased 20,000$

Replace Front Entry Doors 20,000$
Replace Front Coach Lights 2,500$

Replace Civic Center Flagpole 7,000.00$

Subtotal 333,500$
PW Reno Center

Replace eyewash stations 8,000$
Paint 16 interior doors downstairs 4,000$

Painting Upstairs offices Allowance 8,000$
Subtotal 20,000$

Police Station

 Non-Warranty Repair/Replacement-Allowance
5,000$

Interior painting allowance 10,000$
Subtotal 15,000$

Stacy's Tavern/History Center

Remove/cap brick pier - History Center 20,000$
Upgrade interior lighting(50) 15,000$

Subtotal 35,000$
Churchill Woods Salt Facility

Misc Allowance 15,000$
Subtotal 15,000$

GRAND TOTAL 418,500$
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VILLAGE OF GLEN ELLYN
Facilities Plan Detail - 2024 Forecast

FY2024
Civic Center

Tuckpointing Allowance-Phased 15,000$
 2nd/3rd Floor Bathroom Painting 8,000$

Replace Exit Signs 2,500$
Replace Rooftop Condenser 140,000$

Carpet 2nd floor offices 5,000$
Carpet 3rd Floor Corridor 15,000$

Subtotal 185,500$
PW Reno Center

Lower Level washroom Painting 4,000$
Replace MAU unit in washbay 30,000$
Replace 1st Floor Ceiling Tiles 10,000$

Subtotal 44,000$

Police Station

 Non-Warranty Repair/Replacement-Allowance
10,000$

 Generator diesel fuel polishing 5,000$
Subtotal 15,000$

Stacy's Tavern/History Center
Stacy's Tavern HVAC Replacement 40,000$

Roof Repairs-Allowance 5,000$
Subtotal 45,000$

Churchill Woods Salt Facility
Misc Allowance 75,000$

Subtotal 75,000$

GRAND TOTAL 364,500$
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VILLAGE OF GLEN ELLYN
Facilities Plan Detail - 2025 Forecast

FY2025
Civic Center

Replace Back entry doors 15,000$
Replace A/C unit for Clayton and lunchroom 15,000$

Retaining wall Repairs outside finance and planning 10,000$
Replace ceiling tiles not changed during renovation 7,000$

Window Replacement - phased approach 250,000$
Paint Gym 10,000$

Lunchroom Remodel 15,000$
Subtotal 322,000$

PW Reno Center
Upstairs carpeting 10,000$

Paint Mechanics Garage bay walls 20,000$
Subtotal 30,000$

Police Station
Non-Warranty Repair/Replacement-Allowance 10,000$

Interior painting allowance 5,000$
Subtotal 15,000$

Stacy's Tavern/History Center

Repair allowance 5,000$
Subtotal 5,000$

Churchill Woods Salt Facility
Misc Allowance 15,000$

Subtotal 15,000$

GRAND TOTAL 387,000$
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2026
Facilities Plan Detail - 2026 Estimated Actual

FY2026
Civic Center

Paint mechanical and phone room floors 4,000$
Stairwell Wallpaper Removal/Painting 7,000.00$

Roofing 20,000$
Masonry 25,000$

Window Replacement Allowance 250,000$
Addressable Fire Alarm Upgrades 20,000$

Subtotal 326,000$
PW Reno Center

Paint Fleet Garage Bay Walls 20,000$
1st Reception Wall Paper /Painting 10,000$

Subtotal 30,000$

Police Station

Non-Warranty Repair/Replacement-Allowance 10,000$
Painting 5,000$

Subtotal 10,000$

Stacy's Tavern/History Center
Painting 10,000$

Roof Repairs 5,000$
Subtotal 10,000$

Churchill Woods Salt Facility
Overhead Door Allowance 15,000$

Repair allowance 15,000$
Subtotal 30,000$

Other - Facility Reserve Study -$
GRAND TOTAL 406,000$
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CORPORATE RESERVE FUND

The Corporate Reserve Fund was established by Ordinance #2072 in 1976, funded by a Federal
grant reimbursement of about $407,000 for the Village Green (open space) project that was received
several years after the work was completed.  The Fund may be used for emergency needs (“rainy day
reserve”), and as a "revolving loan fund" to assist Village departments and Village activities in
financing major projects.  Loans made to assist departments and activities generally include a rate of
interest, and include a pay-back schedule as determined by a Village Board resolution or ordinance.

In FY91/92 the Village Board directed that interest earned on Corporate Reserve Fund balances
would be transferred to the General Fund as an ongoing and important revenue source.  Beginning
in FY10/11 and in conjunction with the review and update of a number of financial policies, the
Corporate Reserve Fund will accumulate and retain interest earnings on its invested balances as a
means of reestablishing reserve balances which have been drawn on heavily during the past several
years.

The Corporate Reserve Fund has historically been utilized for loans for a variety of Village projects
and activities.  This has allowed the Village to avoid the cost of borrowing through the issuance of
bonds or bank loans.

Historical uses of Corporate Reserve Fund balances include:

¶ Glen Ellyn Park District - During fiscal year 2000/01, the Village extended a $1,000,000
interest-free loan to the Glen Ellyn Park District to assist with their demolition of the
Maryknoll Seminary buildings at the southeast corner of Route 53 and Pershing.  This loan
was set up to be re-paid in annual installments of $100,000 over a 10 year period, with the
first $100,000 received in December, 2001.  The terms of the loan agreement were modified
by Ordinance 5124 adopted January 13, 2003 (in follow-up to the long-term lease of the
Village Green to the Park District approved in December, 2002) which provided for the
deferral of the $100,000 annual loan repayments due in December, 2003, 2004 and 2005
until December, 2011, 2012, and 2013.  The loan was fully repaid in Fiscal 2014.

¶ DuPage Mayors and Managers Conference - Also during fiscal year 2000/01, the Village
Board was one of 12 DuPage home-rule communities to each provide a $125,000 loan to the
DuPage Mayors and Manager’s Conference to assist in the $1.5 million acquisition and
renovation of their facility in Oak Brook.  This loan was fully repaid during Short Fiscal Year
2014.

¶ Glen Ellyn Historical Society - The Corporate Reserve Fund provided funding for the
Village purchase and ownership of the building at 800 N. Main Street (now named the
“History Center” and located at the NW corner of Main and Elm) in November, 2002 for
the benefit of the Glen Ellyn Historical Society.  The $1,050,000 purchase price was paid
from an initial deposit of $325,000 from the Historical Society, with the remaining $725,000
loaned from the Corporate Reserve Fund.  The Historical Society reimbursed the Village the
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remaining $725,000 with an annual payment each November over a five year period with
interest at the average Illinois Funds rate.  Rental income received by the Village from leased
space in the building was credited against the loan re-payments due from the Historical
Society.  Just like Stacy’s Tavern Museum, the Village owns and maintains this property and
building and depends on the Historical Society for its use and operation for public benefit.

Similarly, the Village completed purchases of properties at 810-816 N. Main Street
(December, 2005) and 820 N. Main Street (January, 2008) for further future development
at the History Park site.

¶ Volunteer Fire Company  - A March, 2003 request of the Volunteer Fire Company was
approved which extended equipment financing assistance totaling $550,000 for their
purchase of 2 replacement fire engines costing $832,000.  Terms of the loan agreement
called for annual re-payments each April 1st by the Fire Company over a three year period
(beginning April 1, 2004) with interest charged at the average Illinois Funds rate.

¶ Transfer to Capital Projects Fund – In FY07/08, a total of $2.5 million was transferred to
the Capital Projects Fund to keep pace with our 20 year street program which had fallen
behind due to lagging revenues and increases in the scope of scheduled improvement
projects and construction pricing.

¶ IMRF Early Retirement Incentive – In FY08/09, the Village paid the final installment of
its obligation under an early retirement incentive program offered in 2006 through the
Illinois Municipal Retirement Fund (IMRF).  This program was offered as a means of
further reducing staffing costs through the elimination of positions in the Public Works
Department and by rehiring replacement staff at lower pay rates.

The early retirement of this obligation in FY08/09 provided the Village an estimated present
value savings of $200,000 as opposed to financing this obligation with IMRF over a period
of 10 years.

¶ Purchase of 825 N. Main Street – The Village purchased 825 N. Main Street with the
intent to guide redevelopment of this entryway property.  The property was sold to a
developer in 2017 and the proceeds from the sale were put back into the Corporate Reserve
Fund.  In 2019, the Village bought the property back, also with Corporate Reserve funds.

¶ Economic development funding – As part of an economic development project, the
Corporate Reserve Fund contributed $793,000 for improvements to a public road (Taft
Avenue) and extraordinary stormwater improvements as part of a larger redevelopment
project. New sales tax receipts repaid the Corporate Reserve Fund.  In 2018, the anchor
store in the development closed.  As such, no repayment is scheduled for 2020 as the space
is vacant.

¶ Purchase of Park Boulevard Properties – The Village purchased properties at 55, 59, and
81 S. Park Boulevard.
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¶ Purchase of Roosevelt Road hotel property – In 2021, the Village entered into a contract
to purchase two hotels on Roosevelt Road.  A portion of this purchase will be paid from the
Corporate Reserve Fund.

2022 Budget
The 2022 budget includes $15,000 as a contribution towards a public art project to be completed in
partnership with the College of DuPage.
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FUND: CORPORATE RESERVE FUND
DEPARTMENT: ADMINISTRATION

$ CHG % CHG $ CHG % CHG
2020 2021 2021 2021 2022 FROM 2021 FROM 2021 FROM 2021 FROM 2021

ORG OBJECT ACCOUNT DESCRIPTION ACTUAL ORIG BUD REV BUD PROJECTION BUDGET ORIG BUD ORG BUD PROJ PROJ

2000 CORP RESERVE REVENUES
2000 460100 INVESTMENT INCOME 266 600 600 800 100 (500) -83.3% (700) -87.5%
2000 489000 MISCELLANEOUS REVENUE 584,026 - - 500 - - 0.0% (500) -100.0%

TOTAL CORP RESERVE REVENUES 584,292 600 600 1,300 100 (500) -83.3% (1,200) -92.3%

20000 CORP RESERVE EXPENDITURES
20000 510700 LOAN FORGIVENESS 15,577 9,230 9,230 15,000 2,885 (6,345) -68.7% (12,115) -80.8%
20000 521055 PROFESSIONAL SERVICES - OTHER 8,413 - 9,768 9,768 - - 0.0% (9,768) -100.0%
20000 521230 PUBLIC RELATIONS - 50,000 50,000 40,000 15,000 (35,000) -70.0% (25,000) -62.5%
20000 580150 REAL ESTATE PURCHASES 8,254 - 500,000 500,000 - - 0.0% (500,000) -100.0%

TOTAL CORP RESERVE EXPENDITURES 32,244 59,230 568,998 564,768 17,885 (41,345) -69.8% (546,883) -96.8%

TOTAL 552,048 (58,630) (568,398) (563,468) (17,785) 40,845 -69.7% 545,683 -96.8%

Available Cash Analysis
Available, January 1, 2021 597,712
Preliminary FY2021 inflow / (outflow) (563,468)
Budgeted FY2022 inflow / (outflow) (17,785)
Projected Available, December 31, 2022 16,459

CORPORATE RESERVE FUND CHANGE IN
FUND BALANCE
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FUND: CORPORATE RESERVE FUND
DEPARTMENT: ADMINISTRATION

ACCOUNTS FOR: 2022 BUDGET

2000CORP RESERVE REVENUES
2000460100 - INVESTMENT INCOME 100            

TOTAL CORP RESERVE REVENUES 100            

20000CORP RESERVE EXPENDITURES
20000510700 - LOAN FORGIVENESS 2,885         

 CONTRACTUAL REAL ESTATE LOAN 2,885         
FORGIVENESS OVER SERVICE PERIOD OF THE
EMPLOYEE

20000521230 - PUBLIC RELATIONS 15,000       
 PUBLIC ART PROJECT 15,000       

TOTAL CORP RESERVE EXPENDITURES 17,885       
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DEBT SERVICE FUND

The purpose of the Village’s Debt Service Fund is to accumulate funds for the payment of principal
and interest on the Village’s outstanding bonds issued for governmental purposes.  The Debt
Service Fund does not include the payment of principal and interest on debt associated with the
Village’s enterprise activities, which includes the debt issued for the Village Links/Reserve 22
facility.  The debt accounted for in the Debt Service Fund includes:

¶ 2010 Build America Bonds:  The Village of Glen Ellyn issued debt on behalf of the Glen
Ellyn Public Library.  The proceeds of these bonds were used to fund repairs and
improvements to the Glen Ellyn Public Library.  Payment of principal and interest on the
bonds is made by the Glen Ellyn Public Library.  In this budget document, there is revenue
budgeted for the payment received from the Glen Ellyn Public Library to offset the payment
of principal and interest to bondholders.

¶ 2015 General Obligation Bonds:  In 2015, the Village issued debt to fund stormwater
improvements and to build a new police facility.  Principal and interest are funded by a
transfer from the Capital Projects Fund rather than funded by property tax dollars.

¶ 2018 General Obligation Bonds:  At the end of 2018, the Village issued $9.9 million in
general obligation bonds to fund Civic Center improvements (mostly HVAC related), the
Central Business District parking garage, property acquisition and street improvements.

¶ 2020 General Obligation Bonds:  In Fall 2020, the Village issued $9.45 million in general
obligation bonds to fund the remainder of the Central Business District parking garage at the
Civic Center, property acquisition, and street improvements.

In 2015, the Village also was upgraded to a “AAA” rating by S&P.  This was a positive for the
Village economically as a higher credit rating lowers the interest cost.  The “AAA” rating is also a
testament to the sound financial practices and management of the Village.   This rating was
reaffirmed in 2018, 2020, and 2021.

The Village does not plan to issue debt in 2022.  The next anticipated debt issuance is forecasted for
2024 when the train station project is undertaken.
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FUND: DEBT SERVICE FUND
DEPARTMENT: FINANCE

$ CHG % CHG $ CHG % CHG
2020 2021 2021 2021 2022 FROM 2021 FROM 2021 FROM 2021 FROM 2021

ORG OBJECTPROJ ACCOUNT DESCRIPTION ACTUAL ORIG BUD REV BUD PROJECTION BUDGET ORIG BUD ORG BUD PROJ PROJ

3000DEBT SERVICE REVENUES
3000 430420     LIBRARY DEBT PAYMENT - 2010 497,562        -               -               -               -               -               0.0% -               0.0%
3000 460100     INVESTMENT INCOME 358               400               400               20                 100               (300)              -75.0% 80                 400.0%
3000 490300     ABATEMENT TRANSFER - CPF 1,634,963      2,244,886      2,244,886      2,244,886      2,231,619      (13,267)         -0.6% (13,267)         -0.6%

TOTAL DEBT SERVICE REVENUES 2,132,883     2,245,286     2,245,286     2,244,906     2,231,719     (13,567)        -0.6% (13,187)         -0.6%

30000DEBT SERVICE EXPENDITURES
30000 520855     PAYING AGENT FEE 1,000            1,550            1,550            1,550            1,550            -               0.0% -               0.0%
30000 551110     2010 GO TAXABLE PRINC - LIB 475,000        -               -               -               -               -               0.0% -               0.0%
30000 551120     2010 GO TAXABLE INT - LIBRARY 22,562          -               -               -               -               -               0.0% -               0.0%
30000 551140     2015 G.O. BONDS PRINCIPAL 565,000        580,000        580,000        580,000        630,000        50,000          8.6% 50,000          8.6%
30000 551145     2015 G.O. BONDS INTEREST 391,494        374,544        374,544        374,544        312,277        (62,267)         -16.6% (62,267)         -16.6%
30000 551150     2018 GO BONDS PRINCIPAL 375,000        390,000        390,000        390,000        400,000        10,000          2.6% 10,000          2.6%
30000 551155     2018 GO BONDS INTEREST 303,469        292,219        292,219        292,219        280,519        (11,700)         -4.0% (11,700)         -4.0%
30000 551160     2020 GO BONDS PRINCIPAL -               340,000        340,000        340,000        405,000        65,000          19.1% 65,000          19.1%
30000 551165     2020 GO BONDS INTEREST -               268,123        268,123        268,123        203,823        (64,300)         -24.0% (64,300)         -24.0%
30000 551199     FUTURE DEBT SERVICE -               -               -               -               -               -               0.0% -               0.0%

TOTAL DEBT SERVICE EXPENDITURES 2,133,525     2,246,436     2,246,436     2,246,436     2,233,169     (13,267)        -0.6% (13,267)        -0.6%

TOTAL (642)             (1,150)           (1,150)           (1,530)          (1,450)          (300)             26.1% 80                -5.2%

Available Cash Analysis
Available, January 1, 2021 40,488          
Preliminary FY2021 inflow / (outflow) (1,530)           
Budgeted FY2022 inflow / (outflow) (1,450)           
Projected Available, December 31, 2022 37,508          

DEBT SERVICE FUND CHANGE IN FUND 
BALANCE
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Bond Issue FY14 SY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

2003A G.O. (10 yr) 594,550 1
2010 G.O. Refunding (Village 
Infrastructure) 2
2010 G.O. Refunding (Village Links) 332,418 337,418 336,568 334,942 342,518 338,968 344,542 343,868 347,056 124,676 3
2010 G.O. Refunding (Glen Ellyn Public 
Library) 382,500 4
2010 Build America Bonds (Glen Ellyn 
Public Library) 128,998 518,978 515,326 510,328 508,108 503,982 504,182 497,563 5
2012 G.O. (Village Links) 310,652 310,528 311,328 312,028 312,628 313,128 313,528 313,828 309,028 309,228 6
2015 G.O. (Police Station) 956,532 954,044 953,544 952,844 956,494 954,544 957,144 7

2018 G.O. (Parking Garage, HVAC, Streets) 500,000 800,000 678,469 682,219 680,520 8
2020 G.O. (Parking Garage, Streets & Train 
Station) 608,123 608,823 9

1,749,118 1,166,924 1,163,222 2,113,830 2,117,298 2,609,622 2,915,096 2,790,222 2,900,970 2,680,391

Less Abatements: (1,154,568)    (1,166,924)    (1,163,222)     (2,113,830)     (2,117,298)     (2,609,622)     (2,915,096)     (2,790,222)     (2,900,970)     (2,680,391)     

Total paid by 

Property Taxes 594,550        -               -                 -                 -                 -                 -                 -                 -                 -                 

1 Third (and final) issue ($5 million) of 2000 $18 million referendum bonds for storm sewer improvement projects.
2 Refunded the 2002 G.O. Bonds to obtain lower interest rates.
3 Refunded the 2003 G.O. Bonds to obtain lower interest rates.
4 Refunded the 1994 Library construction bonds (which had been refunded in 2002) to obtain lower interest rates. Prior to FY14, these bonds were not included in the budget.
5
6 General obligation bonds were issued to fund a portion of the cost of the Village Links clubhouse and driving range renovation.
7 General obligation bonds were issued to fund a new police station, property acquisition, and stormwater improvements.
8 G.O. bonds planned to be issued to fund construction of a parking garage, property acquisition, street improvements, and Civic Center improvements.
9 G.O. bonds issued to fund construction of a parking garage, CBD street and streetscape, property acquisition, and train station.

VILLAGE OF GLEN ELLYN
LONG TERM DEBT

PRINCIPAL AND INTEREST PAYMENTS - LAST 10 FISCAL YEARS

Build America Bonds were issued for 
Library building renovations.
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Budget year 2022 2023 2024 2025 2026 2027-2040
Tax levy year 2021 2022 2023 2024 2025 2026-2039

2010 G.O. Refunding (Village Links)

Principal 120,000 - - - - 120,000

Interest 4,676 - - - - 4,676

Total P & I 124,676 - - - - 124,676 1

2012 G.O. (Village Links)

Principal 245,000 250,000 255,000 260,000 265,000 1,730,000 3,005,000

Interest 64,228 59,328 54,328 49,228 44,028 142,294 413,434

Total P & I 309,228 309,328 309,328 309,228 309,028 1,872,294 3,418,434 2

2015 G.O. (Police Station/Capital Projects)

Principal 600,000 615,000 635,000 655,000 675,000 7,160,000 10,340,000

Interest 357,144 339,144 320,694 301,644 281,994 1,432,794 3,033,414

Total P & I 957,144 954,144 955,694 956,644 956,994 8,592,794 13,373,414 3

2018 G.O. (Parking Garage/Civic Center)

Principal 400,000 410,000 425,000 440,000 450,000 6,645,000 8,770,000

Interest 280,520 268,520 256,220 243,468 230,269 1,537,813 2,816,810

Total P & I 680,520 678,520 681,220 683,468 680,269 8,182,813 11,586,810 4

2020 G.O. (Parking Garage/Civic Center/Streetscape/Train Station)

Principal 405,000 415,000 430,000 445,000 455,000 6,985,000 9,135,000

Interest 203,823 191,673 179,223 166,323 152,973 931,548 1,825,561

Total P & I 608,823 606,673 609,223 611,323 607,973 7,916,548 10,960,561 5

Village Total

Principal 1,770,000 1,690,000 1,745,000 1,800,000 1,845,000 22,520,000 31,370,000

Interest 910,391 858,665 810,465 760,663 709,264 4,044,449 8,093,895

Total P & I 2,680,391 2,548,665 2,555,465 2,560,663 2,554,264 26,564,449 39,463,895

Less Planned Abatements: (2,680,391) (2,548,665) (2,555,465) (2,560,663) (2,554,264) (26,564,449) (39,463,895)

Total paid by
Property Taxes - - - - - -

1 -

2 -

3 -

4-

5 -

NOTE: This schedule does not include debt for the Glen Ellyn Public Library.

 Bonds ($9.475 million) issued to fund a parking garage, train station improvements, street and streetscape
projects and property acquisition.

TOTAL

Bonds ($9.9 million) issued to fund a parking garage, train station improvements, Civic Center
improvements, and Central Business District street and streetscape.

 Bonds ($13.435 million) issued for a new police station, property acquisition and stormwater improvements.
All debt service to be paid from Capital Projects Fund revenues.

VILLAGE OF GLEN ELLYN
LONG TERM DEBT

FUTURE PRINCIPAL AND INTEREST PAYMENTS

 Refunding of Village Links renovation bonds (2003 G.O.)  All debt service to be paid from golf course
revenues; none from Village tax dollars.

 Bonds ($5.05 million) issued for renovating the Village Links Clubhouse. All debt service to be paid from
golf course revenues; not from Village tax dollars.

Debt Limits - The Village, under its home rule authority, does not have a legal debt limit.
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MOTOR FUEL TAX FUND

The Village receives an allocation of State motor fuel tax (MFT) dollars based upon its population.
Use of motor fuel tax dollars is restricted to specific road-related construction and maintenance
activities as administered by the Illinois Department of Transportation (IDOT).  The Village has
traditionally allocated the majority of its share of motor fuel tax dollars to the General Fund as a
reimbursement to pay for street maintenance activities (including snow and ice control).  Costs for
street light electricity and road salt are directly charged to the MFT Fund.  Also, the Village does
occasionally use accumulated motor fuel tax dollars for capital projects, in accordance with IDOT
guidelines.

2021 Budget
The 2022 budget for MFT includes several new items or changes noted below:

¶ In 2020, the State of Illinois announced a Rebuild Illinois Grant which would be paid out
over the course of three years (2020-2022).  The Village anticipates receiving $1.8 million
over the three-year period.  The 2022 budget includes $600,000 or one third of this grant for
2021.  This grant must be used for capital items and will be transferred to the Capital
Projects Fund.

¶ A one-time transfer of $2,000,000 is being transferred to the Capital Projects Fund to fund
the capital program.  Typically, the Village accumulates Motor Fuel Tax funds and then
allocates them to an eligible road project in the Capital Projects Fund.  This is consistent
with that practice.  A $2,000,00 transfer is presented in the 5-year capital program and in the
Capital Projects Fund.
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FUND: MOTOR FUEL TAX FUND
DEPARTMENT: PUBLIC WORKS

2022 2022
2020 2021 2021 2021 2022 $ CHG 2021 % CHG 2021 $ CHG 2021 % CHG 2021

ORG OBJECT PROJ ACCOUNT DESCRIPTION ACTUAL BUDGET REVISED BUDPROJECTION BUDGET ORIG BUD ORG BUD PROJ PROJ

2100 MFT REVENUES
2100 430200 STATE GRANT REVENUE 609,985 600,000 600,000 610,000 600,000 - 0.0% (10,000) -1.6%
2100 430210 MOTOR FUEL TAX ALLOTMENT 1,010,478 1,094,000 1,094,000 1,082,000 1,127,000 33,000 3.0% 45,000 4.2%
2100 460100 INVESTMENT INCOME 7,968 8,200 8,200 800 800 (7,400) -90.2% - 0.0%
2100 489000 MISCELLANEOUS REVENUE 6,185 6,200 6,200 8,000 6,200 - 0.0% (1,800) -22.5%

TOTAL MFT REVENUES 1,634,616 1,708,400 1,708,400 1,700,800 1,734,000 25,600 1.5% 33,200 2.0%

21000 MFT EXPENDITURES
21000 520975 MAINTENANCE-EQUIPMENT - 27,100 27,100 32,360 30,500 3,400 12.5% (1,860) -5.7%
21000 521100 TREE REPLACEMENT 24,719 100,000 100,000 100,000 149,800 49,800 49.8% 49,800 49.8%
21000 521190 STREET LIGHTING/ENERGY COST 116,951 124,800 124,800 120,000 124,800 - 0.0% 4,800 4.0%
21000 530215 OPERATING SUPPLIES, SALT 143,399 213,850 213,850 210,000 217,539 3,689 1.7% 7,539 3.6%
21000 580100 13002 CAPITAL IMPROVEMENTS - - 131,266 131,266 - - 0.0% (131,266) -100.0%
21000 590100 TRANSFER TO GENERAL FUND - MFT 299,693 273,000 273,000 273,000 273,000 - 0.0% - 0.0%
21000 590400 TRANSFER TO CPF - 600,000 600,000 600,000 2,600,000 2,000,000 333.3% 2,000,000 333.3%

TOTAL MFT EXPENDITURES 584,762 1,338,750 1,470,016 1,466,626 3,395,639 2,056,889 153.6% 1,929,013 131.5%

TOTAL 1,049,854 369,650 238,384 234,174 (1,661,639)

Available Cash Analysis
Available, January 1, 2021 1,992,413
Preliminary FY2021 inflow / (outflow) 234,174
Budgeted FY2022 inflow / (outflow) (1,661,639)
Projected Available, December 31, 2022 564,948

MOTOR FUEL TAX FUND CHANGE IN FUND
BALANCE
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FUND: MOTOR FUEL TAX FUND
DEPARTMENT: PUBLIC WORKS

ACCOUNTS FOR: 2022 BUDGET

2100MFT REVENUES
2100430200 - STATE GRANT REVENUE 600,000            

 REBUILD ILLINOIS GRANT

2100430210 - MOTOR FUEL TAX ALLOTMENT 1,127,000         
 IML ESTIMATE OF $23.80 + $16.30 PER 

CAPITA

2100460100 - INVESTMENT INCOME 800                  

2100489000 - MISCELLANEOUS REVENUE 6,200                

TOTAL MFT REVENUES 1,734,000         

21000MFT EXPENDITURES
21000520975 - MAINTENANCE-EQUIPMENT 30,500              

 50% CARTEGRAPH SOFTWARE RENEWAL 28,500              
CARTEGRAPH TEST ENVIRONMENT 2,000                

21000521100 - TREE REPLACEMENT 149,800            
 428 TREES PLANTED @ $350/TREE 149,800            

21000521190 - STREET LIGHTING/ENERGY COST 124,800            
 12 MONTHS COMED AND NICOR COSTS FOR 124,800            

STREETLIGHTS

21000530215 - OPERATING SUPPLIES, SALT 217,539            
 1350 TONS @ $81.13 FOR JAN-MAR 2022 110,700            
 600 TONS @ $80.00 FOR NOV-DEC 2022 48,000              
 PRE-WET LIQUID                          31,500              

200 TONS EARLY SALT @ $85.13 FOR SALT
STORAGE
300 TONS EMERGENCY SALT (IF NEEDED) 27,339              
MARCH 2022

21000590100 - TRANSFER TO GENERAL FUND - MFT 273,000            
 SUPPORTS GEN FUND FOR SWEEPINGS 273,000            

TRAFFIC SIGNALS, STREET LIGHTS, CATCH
BASIN CLEANING, STORM CLEANUP

21000590400 - TRANSFER TO CPF 2,600,000         
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 TRANSFER CAPITAL GRANT FROM STATE OF IL 600,000            
TRANSFER TO CAPITAL PROJECTS FUND 2,000,000         

TOTAL MFT EXPENDITURES 3,395,639        
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