October 3, 2016
Honorable President Demos and Village Board of Trustees
Village of Glen Ellyn
Subject: Budget Transmittal for Fiscal Year 2017—Recommended Draft Budget
Introduction
Transmitted with this letter is the recommended draft budget of the Village of Glen Ellyn for Fiscal Year 2017
(FY17), which runs from January 1, 2017 through December 31, 2017. This document presents a
comprehensive look at major financial and non-financial goals and priorities for the Village both from a nearterm as well as long-range perspective. This document, in many ways, acts as the corporate plan for the Village
over the next twelve months. The budget formation was again conducted through a zero-based budget process.
The FY16 budget process required all departments to justify all line items and summarize the need for all
expenses incorporated in their respective department budgets.
The budget consists of 16 different funds, many summarized below. The General Fund continues to be a main
focus and is in balance with a small operating surplus of $2,823. This operating surplus is before a transfer of
$300,000 from the General Fund to the Capital Projects Fund. This purpose of the transfer is to allocate
forfeiture dollars to the Capital Projects Fund to fund the Police Station project.
The Capital budget includes projects that have been conceptually approved by the Village Board: completion
of the Police Station and the Taylor Street underpass. General street work, CBD street and streetscape, purchase
of a ladder truck for the Volunteer Fire Company, and other projects are included consisting of an overall
capital budget of $28.3 million.
By keeping the General Fund spending in line, keeping pace with aging infrastructure replacement and
maintenance, the Village is able to maintain service levels and invest in the community in a responsible way.
During this process, we spent considerable time shaping and refining the budget plan to meet the community’s
demand for high quality services while delivering these services in an efficient and economical manner.
Background (Financial Scorecard and Five Year Forecast)
In order to provide context for the merits and challenges of the Village’s financial standing as the Village
prepares its budget for Fiscal Year 2017, it is important to review the highlights of the Village’s Scorecard and
Five Year Forecast. The Scorecard compares and contrasts the Village’s financial performance to its peers. In
the Scorecard, the Village was identified to have a strong financial position with less debt and lower pension
liabilities than its peers. The Village was also shown to have lower spending for fire, police, and administration
as compared to the peer group.
The Village also fared well in its ranking for property taxes going to the Village/Library for a median value
home. The Scorecard did underscore the need for the Village to stimulate economic development to increase
the non-residential property base. Increasing the non-residential property tax base would shift the property tax
burden from the residential properties and may also increase sales tax and home rule sales tax revenues to the
Village.
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